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is scheduled to open in December 2009.  The opening of this bridge is expected to bring 

commercial and retail development along the Anzalduas Highway, currently under 

construction, which will connect the bridge with US Highway 83.  As this area is develops, 

the City anticipates significant increases in both sales tax and property tax revenues.   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following graph displays the portion of expenses funded by program revenues.  Overall, 

general revenues funded approximately 73.41% of total expenses for fiscal year 2009. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expenses for governmental activities of the City totaled $42,520,546 for the year ended 

September 30, 2009.  Expenses increased by 7.06% compared to fiscal year 2008.  The major 

factors that affected the increase were salaries and employee benefits.   

 

 Wages increased by 5.84%.  The increase in wages is attributed to increase in overtime 

cost, payments of accrued sick leave and vacation benefits to various employees who 

retired or left the City, plus 8 new positions added during the fiscal year.    
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 Public Safety expenses reflect an increase of 19.71% compared to prior year.  The increase 

is attributed to increases in depreciation expense, employee benefits, and overtime; plus the 

previously mention 8 positions added to the police department in FY 2009.  In addition, the 

Fire Department received a “SAFER” grant for the hiring of 12 additional firefighters in 

FY 2007, with the City’s share increasing incrementally until it reaches 100%, in FY 2011.  

For FY 2009, the City’s cost was 50%.   

 

 Employee benefits increased by 17.85%, caused by an increase in employer retirement 

contributions, which increased 31.50%.  The City’s Full Rate Retirement Annual Required 

Contribution (ARC) was calculated to be 13.27% and the City funded 10.84%, which 

required the creation of a Net Pension Obligation under GASB 27.  The City has the option 

to fund the Full Rate over a period of eight years; however, the City will fund the Full Rate 

by FY 2011.    

 

 Another activity that contributes to the increase of the governmental expenses is economic 

development activity.   The City established the Tax Increment Reinvestment Zone 

Number One (TIRZ) on September 24, 2001, and since its creation, the City has been 

contributing property tax collections generated in this zone to the TIRZ.  Hidalgo County 

also participates in the TIRZ and also contributes a portion of the property taxes it collects 

in the zone to the TIRZ. These contributions are reflected as part of the economic 

development activity, and they are anticipated to continue increasing as the TIRZ 

continues to expand due to commercial, industrial, and residential development.  Total 

contributions increased 34%% from FY 2008. 

 

 Interest on long-term debt activity increased 14.42% compared to prior year.  The City 

issued $13,360,000 in new debt during FY 2009.  The $300,000 Tax Note was used to 

purchase the San Jose Catholic Cemetery from the Roman Catholic Diocese of 

Brownsville, Texas.  The $5.4 million Certificate of Obligation was issued for various park 

projects, including the construction of two new gyms for the Boys and Girls Club.  The 

$7.5 million Refunding Bonds were issued to refund $7.4 million of outstanding 

obligations. 

 

 Business-type activities. Business-type activities decreased the City of Mission’s net assets by 

$83,822.  Revenues reflect a decrease of 16.95% compared to prior year.   

 

 Charges for Services reflect a 3% increase in comparison to the prior year.  The primary 

reason was the previously mentioned increase in water rates of 3% in FY 2009.   

 

 Capital Grants and Contributions reflect a decrease of 87.85% in comparison to prior year.  

Developers contributed $684,120 in infrastructure to the City.  The City’s Component 

Units made no capital contributions in FY 2009. 
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The following graph displays the portion of expenses funded by program revenues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Expenses for business-type activities of the City totaled $21,511,845 an increase of 5.9% 

compared to prior year. The increase was attributed to an increase in benefits, which 

increased approximately 13% in comparison to prior year.  The employee retirement 

benefit increased 21%.  The City’s Full Rate Retirement Annual Required Contribution 

(ARC) was calculated to be 13.27% and the City funded 10.84%, which required the 

creation of a Net Pension Obligation under GASB 27.  The City has the option to fund the 

Full Rate over a period of eight years; however, the City will fund the Full Rate by FY 

2011.    

 Another factor that contributed to the increase in expenses was depreciation expense, 

which increased 13%. 

 

Financial Analysis of Government’s Funds 
 

As noted earlier, the City of Mission uses fund accounting to ensure and demonstrate compliance 

with finance-related legal requirements. 
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Governmental Funds 
(General Fund, Special Revenue Funds, Debt Service Fund and Capital Project Funds) 

 

As a result of this year’s operations, governmental funds (as reflected in the balance sheet on page 

40) increased the combined fund balance to $19,236,442, an increase of $3,473,934 from last year.   

 

Revenues and Transfers-In 

 

The following table presents a summary of General Fund, Special Revenue Funds, Debt Service 

Fund, and Capital Projects Funds revenues and transfers-in for the fiscal years ended September 

30, 2009 and 2008. 

 
Amount of %

Revenues & Transfers-In 2009 % of 2008 Increase Increase

Amount Total Amount (Decrease) (Decrease)

Taxes 30,319,269$   58.04% 29,184,694$ 1,134,575$  3.89%

Licenses and permits 515,229          0.99% 696,135        (180,906)      -25.99%

Intergovernmental 5,002,401       9.58% 5,624,673     (622,272)      -11.06%

Charges for services 954,560          1.83% 1,131,486     (176,926)      -15.64%

Fines and Forfeitures 820,359          1.57% 845,877        (25,518)        -3.02%

Investment Income 132,095          0.25% 570,477        (438,382)      -76.84%

Miscellaneous 2,804,625       5.37% 2,169,766     634,859       29.26%

Transfers-in 5,593,315       10.71% 2,867,662     2,725,653    95.05%

Special Items 293,295          0.56% -                   293,295       100.00%

Bond Proceeds 5,804,678       11.11% 7,000,000     (1,195,322)   N/A

Total 52,239,826$   100.00% 50,090,770$ 2,149,056$  4.29%  
 

 

Taxes – The most significant increase in taxes this year is attributable to property taxes, which 

increased $1.3 million or 10.47% over last year.  Sales tax reflects a 2.4% decrease.   

 

Licenses and permits – The decrease in licenses and permits was attributed to the reduction of 

construction permits issued during the year.  Total permits issued in FY 2009 were 3,947 a 

12.95% reduction compared to prior year. 

 

Intergovernmental revenues – The decrease was a result of reduction of government grants 

awarded to the City. 

 

Miscellaneous – The Mission Economic Development Corporation (MEDC), a component unit, 

reimbursed the City approximately $1.9 million for various economic development projects which 

the City undertook during FY 2009.  The projects include the construction of a road to the 

National Butterfly Center and various improvements to the City’s Bentsen Palm Community Park.   

 

Transfers-In – The transfers-in include a $1,341,351 transfer from the General Fund to the newly 

created Capital Projects Fund for the construction of a police/fire substation, which will be 

constructed on the southeast side of the City.  The substation will provide services to the 

Anzalduas International Bridge, which is scheduled to open on December 16, 2009.  The transfers-

in  also  include  a  transfer from the enterprise funds into the  General  Fund  for  $1.6 million, an  
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