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Management’s Discussion and Analysis

As management of the City of Mission, we offer the City of Mission’s financial statements readers,
this narrative overview and analysis of the financial activities of the City of Mission for the fiscal
year ended September 30, 2009. We encourage readers to consider the information presented here
in conjunction with the additional information that has been furnished in our letter of transmittal,
which can be found on pages 3-9 of this report.

Financial Highlights

¢ The assets of the City exceeded liabilities at the close of the most recent fiscal year by
$163,425,912 (net assets). Of this amount, $14,525,640 (unrestricted net assets) may be
used to meet the government’s ongoing obligations to citizens and creditors.

e The City’s total net assets increased by $1,093,039. Governmental activities contributed
$1,176,861 while the Business-type activities had a reduction of $83,822. Total revenues
reflect a decrease of 17.37% compared to prior year. Expenses increased by 5.86%.

* As of'the close of the current fiscal year, the City’s governmental funds reported combined
ending fund balances of $19,236,442 an increase of $3,473,934 or 22.04% compared with
the prior year.

e At the end of the current fiscal year, the unreserved fund balance for the General Fund was
$7,083,203 or 24.27% of total General Fund expenditures.

» The City of Mission’s total debt increased by $2,624,515 or 3.90% during the current fiscal
year. The increase is attributed to the issuance of $5,495,000 in certificate of obligations,
$7,565,000 in refunding bonds, and $300,000 in tax notes. The $300,000 Tax Note was
used to purchase the San Jose Cemetery from the Roman Catholic Diocese of Brownsville,
Texas. The 2009 Certificate of Obligation bond proceeds will be used for various park
projects, including the construction of two new gyms for the Boys and Girls Club. The
2009 Refunding bonds refunded $7.4 million outstanding obligations.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Mission’s basic
financial statements. The City of Mission’s basic financial statements comprise three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are

designed to provide readers with a broad overview of the City of Mission’s finances, in a manner
similar to a private-sector business.
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The statement of net assets presents information on all the City of Mission’s assets and liabilities,
with the difference between the two reported as nef assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the City of Mission
is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused vacation and sick leave).

Both of the government-wide financial statements distinguish functions of the City of Mission that
are principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the City of Mission
include general government, public safety, highways and streets, health and welfare, sanitation,
economic development, and culture and recreation. The business-type activities of the City of
Mission include a utility system (water and sewer), a golf course operation, and a solid waste
operation.

The government-wide financial statements include not only the City of Mission itself (known as
the primary government), but also legally separate component units for which the City of Mission
is financially accountable. Financial information for these component units is reported separately
from the financial information presented for the primary government itself,

The government-wide financial statements can be found on pages 37-39 of this report.

Fund financial statements. A fund is a grouping of related accounts that are used to maintain
control over resources that have been segregated for specific activities or objectives. The City of
Mission, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the City of Mission funds can be
divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
uscful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.
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The City of Mission maintains twenty-eight individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the General Fund and the
Debt Service Fund, which are considered major funds. Data from the other twenty-six
governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these non-major governmental funds is provided in the form of combining statements
starting on page 121 of this report.

The City of Mission adopts an annual appropriated budget for its General Fund. A budgetary
comparison statement has been provided for the general fund to demonstrate compliance with this
budget.

The basic governmental fund financial statements can be found on pages 40-43 of this report.
Proprietary Funds. The City of Mission maintains two different types of proprietary funds.

Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City of Mission uses enterprise funds to account for
its water and sewer system, golf course operation, and solid waste operation. Internal Service
Junds are an accounting device used to accumulate and allocate costs internally among the City’s
various functions. The City of Mission uses an internal service fund to account for health
insurance premiums, medical claims, and health administrative fees. Because this service
predominantly benefits governmental rather than business-type functions, it has been included
within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the water and sewer system, golf course operations, and solid waste operations, all
of which are considered to be major funds of the City of Mission. Conversely, the internal service
fund is a single presentation in the proprietary fund financial statements.

The basic proprietary fund financial statements can be found on pages 45-49 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are mof reflected in the government-wide financial
statement because the resources of those funds are mof available to support the City’s own
programs. The accounting used for fiduciary funds is similar to that used for proprictary funds.

The basic fiduciary fund financial statements can be found on pages 50-51 of this report.

Notes to the financial statements. The notes provide additional information that is essential for a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 52-100 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City of Mission’s
progress in funding its obligation to provide pension benefits to its employees. Required
supplementary information can be found on pages 101-116 of this report.
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The combining statements referred to earlier, in connection with non-major governmental funds,
are presented immediately following the required supplementary information on pensions.
Combining statements and individual fund schedules begin on page 121 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the City of Mission, assets exceeded liabilities by $163,425,912 at the
close of the most recent fiscal year.

The following table summarizes the City’s net assets as of September 30, 2009.

Net Assets
September 30, 2009

Governmental Activities Bisiness-type Activities Total
2009 2008 2009 2008 2009 2008
RESTATED RESTATED
Current and other assets § 26459228 § 23274663 § 27248945 5 2681 5,144 § 53708177 § 50089807
Capital assets 104,880,608 101,439,713 86,424,394 88,777,597 191,305,002 190217312
Total assets 131,339,836 124,714,378 113,673,343 115,392,741 245,013,179 240307119
Tong-term lizhilities 35320332 29,511,280 38258174 40,081,307 73,578,506 69592787
Oter liabilities 3214954 3,575,410 4,793,807 4,806,053 8008761 8381463
Totat liabilities 38535,286 33,086,600 43,051,981 44 887,560 81,587,267 71574250
Net assets
Invested in capital assets,
et of rel ated debt 81,796,368 80,154,508 58872531 59,781,770 140,668 899 139536278
Restricted 3,176,789 3,366,072 5,054,584 4,611,532 8231373 7977604
Unrestricted (deficit) 7,831,393 8,107,109 6,694,247 6,311,881 14,525,640 14418990
Total net assets $ 92804550 § 9627689 § 70621362 § 70,705,183 § 163425912 § 162332872

By far the largest portion of the City’s net assets (86.08 percent) reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment) less any related debt used to acquire those
assets that is still outstanding. The City of Mission uses these capital assets to provide services to
its citizens; consequently, these assets are not available for future spending. Although the City of
Mission’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

Consequently, these long-term considerations have a significant impact on the resulting net assets;
of which 5.04% are subject to external restrictions on how they may be used, leaving the
remaining balance of 8.88% unrestricted net assets to meet the government’s ongoing obligations
to its citizens and creditors.

At the end of the current fiscal year, the City of Mission is able to report positive balances in all
three categories of net assets; both for the City as a whole, as well as for its separate governmental
and business-type activities. The total net assets reflect an increase of $1,093,040 compared to the
prior year.
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Analysis of Changes in Net Assets
The following table summarizes the changes in the City’s net assets from its activities for the
fiscal year ended September 30, 2009.
City of Mission
Changes in Net Assets
September 30, 2009
Govemmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008
Revenues: RESTATED RESTATED
Program revenues:
Charges for services § 2952504 3 3,365,342 $ 21,939,768 5 21299497 8 24892672 $ 24,664,539
Operating granis and
contributions 6,389,650 6,453,451 172,971 518,466 6,562,621 6971,917
Capital grants and
contributions 1,962,259 11,698,136 684,120 5,629,520 2,646,379 16,727,656
General Revenues:
Property taxes 17,798,280 16,335,934 - - 1778280 16,335,934
Other taxes 12305413 12,592,167 - - 12305413 12,592,167
Other 648901 1,242,083 231164 280,447 920065 1522530
Total revenues 42,097,407 51,087,113 23,028,023 27,727,630 63,125430 78,814,743
Expenses:
General government 7,742,072 8,100,542 - - 7742072 8,100,542
Public safety 20,240,072 16,907,573 - - 20240072 16907,373
Highways and streets 4,223 462 5,654,237 - - 4223462 5.654,237
Economic development 3,084,465 2,301,994 - - 3084465 2301,9%94
Culture and recreation 5,125,473 4,905,126 - - 5,125473 49(35,126
Health and welfare 374,867 334,726 - - 374 867 334,726
Interest on fong-temn debt 1,730,135 1,512,067 - - 1,730,135 1,512,067
Utility system - - 15,343,467 14,665,301 15343467 14,665,301
Golf course operations - - 1,388,041 1,276,139 1388041 1276,139
Solid waste operations - - 4,780,337 4,372,605 4780337 4,372,005
Total expenses 42,520,546 39,716,265 21,511,845 20,313,445 64.032391 60,029,710
Increases in net assets before
transfers (423,139) 11,370,848 1,516,178 7414185 1093039 18.785.033
Transfers 1,606,00¢ 1,000,000 {1.600.000) {1,000,0000 - -
Changes in net assets 1,176,861 12,370,848 (83,822) 6,414,185 1,093,039 18,785,033
Net assets-10/01/08 91,627,689 79,256,841 70,705,183 64,29(,998 162,332,872 143,547,839
Net assets-09/30/09 § 92,804,550 3 91627689 £ 70,621361 § 70,705,183 § 163425911 $ 162 332,872

Total revenues generated from both governmental and business-type activities for this year were
$65,125,430 reflecting a decrease of $13,689,313 or 17.37% compared to last vear.

o Capital Grants and Contributions decreased approximately 84.18% compared to prior year.
The reason for this decrease is attributable to a decrease in capital contributions received
from the component units as well as contributions from developers declining due to the
economic conditions that have affected the nation as well as the City.

e Property taxes and other taxes increased 4.06% compared to the prior year. The City’s tax
rate increased from $0.5566 to $0.5666 per $100 valuation for FY 2009; in addition, the
property values increased by 6.7% for FY 2009. The City’s economic condition continues
to grow, but at a slower pace. The Anzalduas International Bridge, which directly connects
the City of Mission to the City of Reynosa, Nuevo Leon, Mexico, is scheduled to open in
December 2009. The opening of this bridge is expected to bring commercial and retail
development along the Anzalduas Highway, currently under construction, which will
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connect the bridge with US Highway 83. As this area is develops, the City anticipates
significant increases in both sales tax and property tax revenues.

Charges for services had a slight increase of 1% compared to prior year. Water rates were
increased by 3% for FY 2009. '

Expenses increased by $4 million or 6.67% compared to prior year. Some of the factors that
contributed to the overall increase are:

Depreciation, which reflects a 14.12% increase over prior year.

Employee benefits increased by 17.01%, caused by an increase in employee retirement

contributions, which increased 29.98%. The City’s Full Rate Retirement Annual Required

Contribution (ARC) was calculated to be 13.27%; however, the City funded 10.84%,

requiring the creation of a Net Pension Obligation under GASB 27. The City has the
option to fund the Full Rate over a period of eight years; however, the City will fund the

Full Rate by FY 2011.

Wages increased by 4.84%. The increase in wages is attributed to payment of sick leave
and vacation benefits paid to employees who retired or left the City, during the year, plus 8
new positions that were added during the fiscal year,

Governmental activities, Governmental activities increased the City of Mission’s net assets by
$1,176,861 thereby accounting for 100% of the total growth in net assets. The major contributor
to the increase in governmental activities net assets were transfers-in which increased by
$600,000. Total expenses exceeded revenues by $423,139. Some of the factors that attributed to
the decrease in revenues are as follows:

Program revenues decreased by 45.95% compared to prior year. Although, the City has not
experienced the full effect of the economic problems that the Nation is facing, it has seen a drastic
decline in building and related permits.

The number of permits issued decreased by 12.95%. Total number of permits issued for
FY 2009 was 3,947 compared to 4,534 issued in FY 2008.

Capital grants and contributions decreased by 82.32%. The entire amount of capital
contributions was received from several developers. The City’s component units did not
undertake any infrastructure projects; therefore not conveying any assets to the City in FY
2009.

Tax revenues represent 71% of all governmental activities revenues. As displayed in the
following graph, property taxes are the largest single source of funds comprising 42% of
total revenues, while other taxes make up 29% of total revenues. As mentioned on page
23, the City increased the property tax rate of $0.5566 to $0.5666 per $100 valuation for
FY 2009, while property values reflect a 6.7% increase for FY 2009. The City’s economic
condition continues to grow, but at a slower pace. The Anzalduas International Bridge,
which directly connects the City of Mission to the City of Reynosa, Nuevo Leon, Mexico,
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is scheduled to open in December 2009. The opening of this bridge is expected to bring
commercial and retail development along the Anzalduas Highway, currently under
construction, which will connect the bridge with US Highway 83. As this area is develops,
the City anticipates significant increases in both sales tax and property tax revenues.

Revenues by Source-Governmental Activities

Capital Grants &

Other Charges for Services
2% 7%

Contributions
5%

Other Taxes
29%

Property Taxes

Operating Grants & 1206

Contributions
15%

The following graph displays the portion of expenses funded by program revenues. Overall,
general revenues funded approximately 73.41% of total expenses for fiscal year 2009.

Expenses and Program Revenues-Governmental Activities Bprogram revenues
DOexpenses
25000000
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Expenses for governmental activities of the City totaled $42,520,546 for the year ended
September 30, 2009. Expenses increased by 7.06% compared to fiscal year 2008. The major
factors that affected the increase were salaries and employee benefits.

e Wages increased by 5.84%. The increase in wages is attributed to increase in overtime

cost, payments of accrued sick leave and vacation benefits to various employees who
retired or left the City, plus 8 new positions added during the fiscal year.
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Public Safety expenses reflect an increase of 19.71% compared to prior year. The increase
is attributed to increases in depreciation expense, employee benefits, and overtime; plus the
previously mention 8 positions added to the police department in FY 2009. In addition, the
Fire Department received a “SAFER” grant for the hiring of 12 additional firefighters in
FY 2007, with the City’s share increasing incrementally until it reaches 100%, in FY 2011.
For FY 2009, the City’s cost was 50%.

Employee benefits increased by 17.85%, caused by an increase in employer retirement
contributions, which increased 31.50%. The City’s Full Rate Retirement Annual Required
Contribution (ARC) was calculated to be 13.27% and the City funded 10.84%, which
required the creation of a Net Pension Obligation under GASB 27. The City has the option
to fund the Full Rate over a period of eight years; however, the City will fund the Full Rate
by FY 2011.

Another activity that contributes to the increase of the governmental expenses is economic
development activity.  The City established the Tax Increment Reinvestment Zone
Number One (TIRZ) on September 24, 2001, and since its creation, the City has been
contributing property tax collections generated in this zone to the TIRZ. Hidalgo County
also participates in the TIRZ and also contributes a portion of the property taxes it collects
in the zone to the TIRZ. These contributions are reflected as part of the economic
development activity, and they are anticipated to continue increasing as the TIRZ
continues to expand due to commercial, industrial, and residential development. Total
contributions increased 34%% from FY 2008.

Interest on long-term debt activity increased 14.42% compared to prior year. The City
issued $13,360,000 in new debt during FY 2009. The $300,000 Tax Note was used to
purchase the San Jose Catholic Cemetery from the Roman Catholic Diocese of
Brownsville, Texas. The $5.4 million Certificate of Obligation was issued for various park
projects, including the construction of two new gyms for the Boys and Girls Club. The
$7.5 million Refunding Bonds were issued to refund $7.4 million of outstanding
obligations.

Business-type activities. Business-type activities decreased the City of Mission’s net assets by
$83,822. Revenues reflect a decrease of 16.95% compared to prior year.

Charges for Services reflect a 3% increase in comparison to the prior year. The primary
reason was the previously mentioned increase in water rates of 3% in FY 2009.

Capital Grants and Contributions reflect a decrease of 87.85% in comparison to prior year.

Developers contributed $684,120 in infrastructure to the City. The City’s Component
Units made no capital contributions in FY 2009.
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The following graph displays the portion of expenses funded by program revenues.
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e Expenses for business-type activities of the City totaled $21,511,845 an increase of 5.9%
compared to prior year. The increase was attributed to an increase in benefits, which
increased approximately 13% in comparison to prior year. The employee retirement
benefit increased 21%. The City’s Full Rate Retirement Annual Required Contribution
(ARC) was calculated to be 13.27% and the City funded 10.84%, which required the
creation of a Net Pension Obligation under GASB 27. The City has the option to fund the
Full Rate over a period of eight years; however, the City will fund the Full Rate by FY
2011.

e Another factor that contributed to the increase in expenses was depreciation expense,
which increased 13%.

Financial Analysis of Government’s Funds

As noted earlier, the City of Mission uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.
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Governmental Funds
(General Fund, Special Revenue Funds, Debt Service Fund and Capital Project Funds)

As a result of this year’s operations, governmental funds (as reflected in the balance sheet on page
40) increased the combined fund balance to $19,236,442, an increase of $3,473,934 from last year.

Revenues and Transfers-In
The following table presents a summary of General Fund, Special Revenue Funds, Debt Service

Fund, and Capital Projects Funds revenues and transfers-in for the fiscal years ended September
30, 2009 and 2008.

Amount of %

Revenues & Transfers-In 2009 % of 2008 Increase Increase

Amount Total Amount (Decrease) (Decrease)
Taxes $ 30,319,269 58.04%  $29,184,694 $ 1,134,575 3.89%
Licenses and permits 515,229 0.99% 696,135 (180,906) -25.99%
Intergovernmental 5,002,401 9.58% 5,624,673 (622,272) -11.06%
Charges for services 954,560 1.83% 1,131,486 (176,926) -15.64%
Fines and Forfeitures 820,359 1.57% 845,877 (25,518) -3.02%
Investment Income 132,095 0.25% 570,477 (438,382) -76.84%
Miscellaneous 2,804,625 5.37% 2,169,766 634,859 29.26%
Transfers-in 5,593,315 10.71% 2,867,662 2,725,653 95.05%
Special Items 293,295 0.56% - 293,295 100.00%
Bond Proceeds 5,804,678 11.11% 7,000,000 (1,195,322) N/A
Total $ 52,239,826 100.00%  $50,090,770 $ 2,149,056 4.29%

Taxes — The most significant increase in taxes this year is attributable to property taxes, which
increased $1.3 million or 10.47% over last year. Sales tax reflects a 2.4% decrease.

Licenses and permits — The decrease in licenses and permits was attributed to the reduction of
construction permits issued during the year. Total permits issued in FY 2009 were 3,947 a
12.95% reduction compared to prior year.

Intergovernmental revenues — The decrease was a result of reduction of government grants
awarded to the City.

Miscellaneous — The Mission Economic Development Corporation (MEDC), a component unit,
reimbursed the City approximately $1.9 million for various economic development projects which
the City undertook during FY 2009. The projects include the construction of a road to the
National Butterfly Center and various improvements to the City’s Bentsen Palm Community Park.

Transfers-In — The transfers-in include a $1,341,351 transfer from the General Fund to the newly
created Capital Projects Fund for the construction of a police/fire substation, which will be
constructed on the southeast side of the City. The substation will provide services to the
Anzalduas International Bridge, which is scheduled to open on December 16, 2009. The transfers-
in also include a transfer from the enterprise funds into the General Fund for $1.6 million, an
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increase of $600,000 over the prior year. This transfer is for the ongoing maintenance of streets
and alleys damaged by the repair and maintenance to water and sewer lines.

Bond Proceeds — As previously mentioned, the City issued $13,360,000 in new debt; however,
$7,565,000 was to refund $7.4 million in outstanding obligations and the proceeds not reflected at
the fund level. The 2009 Certificate of Obligation proceeds will be used various park
improvements, including two new gyms for the Boys and Girls Club. The 2008 Tax Note
proceeds were used for the purchase of the San Jose Cemetery from the Roman Catholic Diocese
of Brownsville, Texas.

Expenditures and Transfers-Out

The following table presents a summary of General Fund, Special Revenue Funds, Debt Service
Fund, and Capital Projects Funds expenditures, transfers-out, and other financing uses for the
fiscal years ended September 30, 2009 and 2008,

Percent Amount of Percent of
2609 of 2008 Increase Increase
Expenditures & Transfer-Ouf  Amount Total Amount {Decrease) (Decrease)
General government $ 7,708,433 1581% $ 7,906,361 $ (197,928) -2.50%
Public Safety 17,265,004 35.40% 16,849,849 415,155 2.46%
Highways and streets 3,598,796 7.38% 3,547,259 51,537 1.45%
Health and welfare 373,037 0.76% 343,248 29,789 8.68%
Culture and recreation 4,778,975 9.80% 4,759,234 19,741 0.41%
Economic development 3,084,465 6.33% 2,301,994 782,471 33.99%
Capital projects 4,388,605 9.00% 4,174,716 213,889 5.12%
Debt service:
Principal 1,723,765 3.53% 1,803,502 (79,737 -4.42%
Interest and fiscal charges 1,262,520 2.59% 1,239,202 23,318 1.88%
Transfers-Out and
special items 4,582,293 9.40% 1,867,662 2,714,631 145.35%
Total $ 48,765,893 100.00%  § 44,793,027 $3,972,866 8.87%

Highways and streets — The City’s goal is to make sure that streets are maintained at all times
and as the City annexes more area, the cost of street improvements will continue to increase.
During the 2009 fiscal year, the City annexed approximately 506.67 acres.

Economic Development — This activity reflects the property tax contributions to the Mission
Redevelopment Authority for taxes collected in the Tax Increment Zone. This amount will
continue to increase as the property in the Zone is developed.

Capital Projects — The City issued $5.8 million in Certificate of Obligations during FY 2009 for
various projects. This category will fluctuate depending on the status of the project.

Transfers Out — Transfers-out include $1,341,941 transferred from the General Fund to the newly
created Capital Projects Fund for the construction of a police/fire substation. In addition, the
General Fund and the Debt Service Fund transferred approximately $1.6 million to the TIRZ Fund
for property taxes collected in the Tax Increment Zone.
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Fund Balaneces

At the end of the current fiscal year, the City’s governmental funds reported combined ending
fund balances of $19,236,442, an increase of $3,473,934 or 22.04% in comparison to prior year.
The increase is primarily due to unspent bond proceeds from the 2009 Certificate of Obligations
issued for various park improvements and two new gyms for the Boys and Girls Club. Of the total
fund balance, $8,244,830 represents unreserved fund balance for all governmental funds, which is
available for spending at the City’s discretion. The remainder of the fund balance is reserved
indicating that it is not available for new spending because it has already been committed to: 1)
liquidate contracts and purchase orders of the prior period ($184,584), or 2) a variety of other
restricted purposes ($10,807,028).

The General Fund is the chief operating fund of the City of Mission. Due to the strong
performance from property tax as well as keeping expenditures as a whole, under control, the
increase to fund balance was $1,428,382 or 24.42%. As of September 30, 2009, fund balance
increased to $7,278,077. As a measure of the General Fund’s liquidity, it may be useful to
compare both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved fund balance represents 24% of total General Fund expenditures, while total fund
balance represents 25% of that same amount.

The Capital Improvement Funds reflected an increase to fund balance due to the issuance of
$5.495 million in Certificate of Obligations during the current year. Bond proceeds will be used
for various park improvements and two new gyms for the Boys and Girls Club.

Proprietary Funds

The City of Mission’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

At the end of the year, total unrestricted net assets amounted to $6,073,759. The Utility Fund and
the Solid Waste Fund had unrestricted net assets of $6,951,849 and $228,696 respectively. The
Golf Course Fund ended the year with a deficit in unrestricted net assets of $1,106,786.

The Utility Fund unrestricted net assets increased by $765,338. Operating revenues increased by
2% compared to prior year. As mention earlier, the water rates were increased by 3% during FY
2009. The City is in a continuing process of connecting of various colonias to the City’s sewer
system. During the just completed fiscal year, these additional connections increased sewer
revenues by 5.5%. Expenses increased by 2.5% in comparison to prior year. The main reason
was due to the increase in depreciation expense.

The Golf Course Fund borrowed working capital from the Utility Fund to meet its daily
operational expenses during the year. Golf Course revenues reflect an increase of $12,483 from
prior year. Expenses increased by 5% in comparison to prior year. The Golf Course continues its
recovery from the loss of revenue during its expansion from an 18-hole course to a 27-hole course.
In September 2009, the Mission Economic Development Corporation (MEDC) borrowed $3
million to replace the Golf Course irrigation system damaged by Hurricane Dolly, as well as for
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the remodeling of the Golf Course Club House. All the improvements to the Course are expected
to attract Golf tournaments and bring in players who currently play at other area golf courses.

General Fund Budgetary Highlights

During the year the City Council amended the budget several times. Generally, adjustments to the
budget relate to requests not considered during the normal budgetary process.

Total budget savings were $1,750,336. Expenditures reflect a savings of $2,365,738 while
revenues reflect a shortfall of $615,401.

* The most significant positive revenue variances are reflected in property taxes,
intergovernmental, and miscellaneous revenues. Property tax values increased due to
adjustments to the certified tax roll. Property tax collections were budgeted at 92%
collection rate while the actual collection rate was 94%.

o Licenses and permits, and sales tax revenues reflect the most significant negative variance.
The City is starting to feel the effect of the economic problems that the nation is facing and
it is reflected on these two revenue categories. Sales tax revenues reflect a 2.4% shortfall
and licenses and permit revenues reflect a 26% reduction compared to prior year.

e Expenditures came in under budget largely due to several positions left unfilled throughout
the year and capital outlay items that were not purchased. In addition, departments kept a
very close watch on expenditures, keeping in line with the budget. The most significant
savings is reflected in the Public Safety departments. The Police Department came in
under budget by $462,066 due to unfilled vacancies, while the Fire Department reflects a
saving of $1,483,301, attributed to lower than anticipated capital outlay expenditures. The
budget included funds for construction of a new fire station; however, the project was
postponed until FY 2010 and the funds were transferred to the Capital Projects Fund, (see
transfers-out). The Fire Department savings is offset by the negative variance in transfers-
out.

Capital Asset and Debt Administration

Capital assets. The City of Mission’s investment in capital assets for its governmental and
business type activities as of September 30, 2009, amounts to $191,304,999 (net of accumulated
depreciation). This investment in capital assets includes: land, buildings and improvements,
machinery and equipment, streets, storm drainage, sanitary sewer system, and water system. The
total increase in the City of Mission’s investment in capital assets for the current fiscal year was
$1,087,184 (3.39% increase for governmental activities and a 2.65% reduction for business-type
activities).

Major capital asset events during the current fiscal year included the following:

» [Infrastructure decreased in the governmental activities by $377,502 (net) compared to prior
year. The decrease is attributed to an increase in depreciation expense of 13.04% in
comparison to the prior year.
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e Buildings and systems in the business-type activities increased by $3,443,222 (net) or
4.81% compared to prior year. Phase Il of the North EDAP project that included
connection of 45 colonias to the City’s sewer collection system was completed and
capitalized. In the governmental activities, buildings and systems reflect a decrease of
$669,418 (net) due to the removal of the City Hall Annex Building, which was leased to
the Chamber of Commerce for 99 years. The Chamber of Commerce will be responsible
for all maintenance costs associated with the building.

e Construction-In Progress (CIP) for both the governmental activities (net increase of
$1,621,217) and business-type activities (net decrease of $5.5 million) also reflects
changes. Among the projects included in the governmental activities CIP are the Bentsen
Palm Park and Mile 2 Road projects, both slated to be completed during FY 2010. The
decrease in the business-type activities is due to the capitalization of various projects
which include: the EDAP sewer project, the Northeast Water Tower, Hunt Valley Force
Main, South Bryan Lift Station, and the Shary/Bus. 83 Water Line Project.

Net of Depreciation
Governirental Activities Brsiress-type Activities Total
2008 2008 2009 2008 2000 2008
RESTATED RESTATED
Tand end vater rights $ 32230906 § 312253 5 7A@ 0§ 736§ 3961358 0§ 38655195
Buildings and system 14322460 14,991,878 75,047,855 L6633 89,370,315 86,596,511
Trproverrents other then buildings 3546342 2765 458,834 5463% 4,005,176 3,333,241
Machinery ard equipment 6758418 5610,137 1,789,841 1948685 8548259 7,558,822
Inflastricture 41,753,687 42,131,189 - 4,753,687 42131189
Comstraction in progress 6268793 4,647,576 1,745,261 7,295,281 5014054 11,942,857
Total $ 104880606 $ 10L40218 § 843N  $§ 77597 § 19LIM9H  § 190217815

Additional information on the City of Mission’s capital assets can be found in note 6 on pages 70-
71 of this report.

Long-term debt. At the end of the current fiscal year, the City of Mission had total long-term
debt outstanding of $69,908,385, an increase of 3.90% compared to prior year. The increase was
attributed to the issuance of $5,495,000 in Certificate of Obligations, $7,565,000 in Refunding
Bonds, and $300,000 in Tax Notes. The $300,000 Tax Note was used to purchase the San Jose
Cemetery from the Roman Catholic Diocese of Brownsville, Texas. The 2009 Certificate of
Obligation bond proceeds will be used for varions park projects, including the construction of two
new gyms for the Boys and Girls Club. The 2009 Refunding bonds refunded $7.4 million
outstanding obligations.
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City of Mission
General Obligations, Revenue Bonds, and Other Debt

Gowvernnental Activities

Business-{ype Activilies

Total

2009 2008 2009 2008 2000 2008

Public property financing confractual

obligations $ 80,000 3§ 1075000 § 125000 § 24500 § 205000 3 1320000
Certificate of obligations 23,335,000 25,675,000 95,000 185,000 23,430,000 25360000
Revemie bonds - 22,298939 23,385,811 22298939 23385811
Refinding bonds 7,565,000 15,515,000 16,485,000 23,080,000 16,483,000
Taxnotes 240,000 - - - 240,000 -
Capital Leases 81,739 186456 300,706 46,603 382445 233,059
Banknotes 272,001 - - - 272,001 -
Total $ 3157370 § 26936456 _§ 38334645 § 40347414 § 69908385 3 67283870

Moody’s Investors Service rated the City of Mission’s bonds issued during fiscal year 2009, as
GCA355.

As of September 30, 2009, the City had no authorized and unissued debt; however, the Texas
Water Development Board had notified the City that it had been granted an $8,285,000 zero
interest loan. These funds will be provided through the American Recovery Reinvestment Act of
2009 (ARRA). The City approved the issuance of this debt in November, 2009. The proceeds
will be used for the expansion of the City’s water plant. The bonds were closed on December 18,
2009. Additional information on the City of Mission’s long-term debt can be found in note 9 on
pages 72-80 of this report.

Economic Factors and Next Year’s Budgets and Rates

The unemployment rate for the City of Mission is currently 9.3%, increasing from 7.2% in
prior year. The state and national average unemployment rates are 7.9 percent and 9.4 percent
respectively.

Appraised values used in preparing the 2009-2010 Budget were $213 million higher than the
prior year.

The 2010 Budget was prepared using an adopted tax rate of $0.5566 per $100 valuation, which
is a $0.01 reduction from last year’s rate of $0.5666 per $100 valuation.

The water and sewer rates remained unchanged in the 2010 Budget.

The 2010 Budget also reflects an increase in various golf course fees. The new rates and fees
will be comparable to rates charged by other municipal golf courses in the area.

The 2010 General Fund operating budget was prepared using $5,454,487 as the estimated
unreserved fund balance at September 30, 2009. The actual unreserved fund balance for the
General Fund was $7,083,203; nevertheless, $5,023,813 is the projected fund balance at
September 30, 2010. Revenues reflect a 1% net increase while expenditures also reflect a 1%
increase.
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o The City is currently analyzing its current financial situation and will implement the necessary
measures to increase its fund balance. The City is required, by resolution, to maintain at least
three months of operating expenditures in its Unreserved Fund Balance and at September 30,
2009, it met this requirement.

Requests for Information

This financial report is designed to provide a general overview of the City of Mission’s finances
for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the Office of the Finance Director, 1201 East 8% Street, City of Mission, Texas,
78572.

) anie Dl
alio @&Cerda, P.E. Jatfie Flores
City Manager Finance Director
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CITY OF MISSION, TEXAS
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2009

ASSETS

Cash and cash equivalents
Investments

Receivables, net

Internal balances

Due from primary government
Due from component unit
Inventory

Prepaid items

Deferred charges

Notes receivable current
Long-term receivable -
Restricted assets

Capital assets:

Land, water rights, and construction in progress
Other capital assets, net of accumulated depreciation

Total Assets
LIABILITIES

Accounts payable
Customer deposits
Accrued interest payable
Other liabilities
Subdividers deposits
Retainage payable
Accrued payroll
Due to primary government
Due to component usit
Unearned revenues
Non-current liabilities:

Due within one year

Due in more than ene year

Total Liabilities

NET ASSETS

Invested in Capital Assets, Net of Related Debt

Restricted for:
Debt Service
Construction
Perpetual care-expandable

Held in trust for scholarships and books

Other purposes
Unrestricted
Total Net Assets

The notes to the finaneial statements are an integral part of this statement.

EXHIBIT A-1
Primary Government Component Units
Govemnmentat Business-type
Activities Activities Total MEDC MRA

3 3,910,579 1,256,895 § 5167474 % 453,458 % 267,991
16,108,449 5,106,004 21,214,453 1,394,623 911,894
4,840,785 2,599,847 7,840,632 505,916 -
(520,302) 520,302 - - -

- - - - 335,920
1,366,465 428,889 1,795,354 - -
2,151 229,890 232,041 - -
6,910 7,208 14,118 . -
611,847 768,376 1,380,223 - 508,115
2,400 - 2,400 - -
36,800 - 36,800 - -
93,144 15,931,538 16,024,682 3,596,155 -
38,499,699 9,127.863 47,627,562 189,422 1,154,402
66,380,509 77,296,531 143,677,440 - -
131,335,836 113,673,343 245,013,179 6,139,574 3,178,322
1,112,600 771,494 1,884,094 194,922 465,175
- 1,821,418 1,821,418 . -
277,940 511,874 789,814 48,164 49,753
408,244 112,847 521,091 - 2,738,262
1,343,266 1,343,266 - -
92,644 95,889 188,533 - -
376,428 78,973 455,401 - -

- - - 2,048 1,793,306
335,920 - 335,920 - -
611,178 58,046 669,224 . -
1982416 2,677,020 5,659,436 335,864 487,334
32337916 35,581,154 67,919,070 7,344,136 10,051,165
38,535,286 43,051,981 81,587,267 7,925,134 15,584,995
81,796,368 58,872,531 140,668,899 - -
1,371,257 3,797,646 5,168,903 547,500 880,418
- 303,856 303,856 3,000,491 5,150
46,684 - 46,684 - -
25,287 - 25287 - -
1,733,361 953,081 2,686,642 - -

7,831,393 6,694,247 14,525,640 (5.333,551) (13,262,241)

k] 92,804,550 70,621,362 3 163425912 % (1,785,560 $§  (12,406,673)
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CITY OF MISSION, TEXAS ' EXHIBIT A-2
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Program Revenues Net (Expenses) Revenues and Changes in Net Assets
Operating Capital Primary Government Component Units
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions ' Activities Activities Total MEDC MRA
PRIMARY GOVERNMENT:
Governmental Activities:
General government $ 7,742,072 § 1,658,320 § 701,528 & 85,643 3 (5,296,581) 8 - % (5,296,581}
Public safety 20,240,072 121,003 1,986,826 810,112 ' (17,322,131) - (17,322,131)
Highways and streets ' 4,223,462 565,910 2,975 1,042,240 (2,612,337) - (2,612,337)
Health and welfare 374,867 256,293 84,472 - (34,102) - (34,102)
Cutlture and recreation 5,125,473 351,378 253,322 24,264 (4,496,509) - (4,496,509)
Economic development 3,084,465 - 3,349,516 - 265,051 - 265,051
Interest and fiscal charges on long-term debt 1,730,135 - 11,011 - (1,719,124) - (1,719,124)
Total Governmental Activities 42,520,546 2,952,904 6,389,650 1,962,259 (31,215,733) - (31,215,733)
Business-type Activities:
Utility 15,343,467 16,114,327 172,971 684,120 - 1,627,951 1,627,951
Golf Course 1,388,041 1,047,543 - - - (340,498) (340,498)
Solid Waste 4,780,337 4,777,898 - - - {2,439} (2,43%)
Total Business-type Activities 21,511,845 21,939,768 172,971 684,120 - 1,285,014 1,285,014
Total Primary Government $ 64,032,391 3§ 24892672 % 6,562,621 % 2,646,379 : 8§ (31,215733) % 1,285,014 §  (29,930,719)
COMPONENT UNITS: :
Mission Economic Development Corporation $ 3,712,607 $ - $ 25,288 3 491 $  (3,626,828) $ -
Mission Redevelopment Authority 2,104,207 - - - ' - (2,104,207)
Total Component Units 3 5,816,814  § - % 85,288 § 491 $ (3,626,828) § (2,104,207)
General Revenues:
Property taxes 17,798,280 - 17,798,280 - -
Sales taxes 9,552,728 - 9,552,728 3,184,243 -
Franchise taxes ; 2,265,859 - 2,265,859 - -
Hotel/motel taxes 400,690 - 400,690 - -
Alcoholic beverage taxes 86,136 - 86,136 - -
Shared revenue-tax increment zone 137,427 - 137,427 - 2,947,039
Grants and contributions 1,002 - 1,002 - -
Interest earned 110,515 71,342 181,857 23,405 9,412
Miscellaneous 636,427 159,822 796,249 - -
Special item _ (196,470} - (196,470) - -
Transfers 1,600,000 (1,600,000) - - -
Total General Revenues 32,392,594 (1,368,836) 31,023,758 3,207,648 2,956,451
Change in Net Assets 1,176,861 (83,822) 1,093,039 {(419,180) 832,244
Net Assets - Beginning - as originaily presented 91,171,472 70,705,183 161,876,655 (1,366,380) (13,258,917)
Prior period adjustment 456,217 - 456,217 - -
Net Assets - Beginning - as restated 91,627,689 70,705,183 162,332,872 {1,366,380) (13,258,917)
Net Assets - Ending . 5 92,804,550 & 70,621,361  § 163,425,911 $ (1,785,560) 8§ (12,406,673)

The accompanying notes are an integral part of this statement.
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CITY OF MISSION, TEXAS
BALANCE SHEET-GOVERNMENTAL FUNDS

SEPTEMBER 30, 2009

ASSETS

Cash and cash equivalents
Investments
Receivables:
Taxes, including interest and penalties
Accounts
Special assessments
Less: atlowance for uncollectibles
Accrued interest receivable
Due from other governments
Due from other funds
Dae from compenent unit
Inventory
Prepaid items
Restricted assets
Long-term receivable
Total Assets

LIABILITIES

Accounts payable
Accrued interest payable
Other liabilities
Retainage payable
Accrued payroll
Due to other funds
Due to component unit
Unearned revenue

Total Liabilities

FUND BALANCES:

Reserved for encumbrances
Reserved for long-term receivable
Reserved for capital projects
Reserved for debt service
Reserved for perpetual care
Reserved for scholarships and books
Reserved for inventory
Reserved for prepaid items
Reserved for other purposes
Unreserved
Unreserved, reported in nonmajor;

Special revenue funds

Total Fund Balances

Total Liabilities and Fund Bzlances

EXHIBIT A-3
Debt Other Total
General Service Governmental Governmental
Fund Fund Funds Funds

3 567,118 3 545,692 $ 2,512,361 $ 3,625,171
5,244 541 822 000 7.457,880 13,524,421
1,682,612 421,942 - 2,104,554
1,132,852 - 230,499 1,363,351

- - 121,903 121,903
(1,118,204) {67,047 (43,485%) {1,228,736)
952 475 2,071 3,498
1,779,053 - 682,954 2,462,007
575,157 - 1,677,271 2,252,428
1,366,465 - - 1,366,465
2,151 - - 2,151

6,910 - - 6,910

- - 93,144 03,144

36,800 - - 36,800

3 11,276,407 3 1,723,062 $ 12,734,598 ¥ 25,734,067
3 418,930 $ - $ 367,480 $ 786,410
- 46,008 - 46,008

386,150 “ 22,094 408,244

- - 92,644 92,644

352,095 - 24,333 376,428
1,487,658 150,190 463,110 2,140,958

- - 335,920 335,920

1,353 498 345,338 611,178 2,311,014
3,998,331 582,536 1,216,759 6,457 626
149,013 - 35,571 184,584
36,800 - - 36,800

- - 7,815,108 7,815,108

- 1,140,526 - 1,140,526

- - 46,684 46,684

- - 25,287 25,287

2,151 - . 2,151

6,910 - - 6,910

- - 1,733,562 1,733,562

7,083,203 - - 7,083,203

- - 1,161,627 1,161,627

7,278,077 1,140,526 10,817,839 19,236 442

3 11,276,408 3 1,723,062 3 12,734,598 3 25,734,068

The accompanying notes are an intergral part of this statement.
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CITY OF MISSION, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2009

Total fund balances - governmental funds balance sheet

Amounts reported for govemmental activities in the statement of net assets
("SNA™) are different because:

Capital assets used in governmental activities are not reported in the funds.

Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds.
The assets and liabilities of internal service funds are included in governmental activities in the SNA.
Payables for bond principal which are not due in the current period are not reported in the funds.
Payable for bond interest which are not due in the current period are not reported in the funds.

Payables for notes which are not due in the current period are not reported in the funds.

Payabtes for capital leases which are not due in the current period are not reported in the funds,

Payables for long term liability not due in the current period and not reported in the finds,

Payables for compensaied absences which are not due in the current period are not reported in the funds.
Payables for post employment benefits which are not due in the current period are not teported in the fimds
Unamortized issuance cost unavailtable for current-period expenditures and are deferred in the SNA
Unamortized premium unavailable for current-period expenditures and are deferred in the SNA

Net assets of governmental activities - statement of net assets

The accompanying notes are an integral part of this statement,
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EXHIBIT A-4

19,236,442

104,880,606
1,699,836
1,928,084

(31,220,000)

(231,932)
(272,001)
(81,739)
(497,319)
(2,674,037)
(426,052)
611,846
(149,184)

$

92,804,550




CITY OF MISSION, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES-GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2009

REVENUES
Taxes and special assessments
Licenses and permits
Intergovernmental
Charges for services
Fines
Interest
Miscelianeous
Total Revenues

EXPENDITURES
Current;
General government
Public safety
Highways and streets
Health and welfare
Culture ard recreation
Economic development
Capital projects
Debt service:
Principal
. Interest and fiscal charges
Total Expenditures

Excess (Deficiency) of
Revenue Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Issuance of debt
Bond premium
Transfers in
Transfers out
Total Other Financing Sources (Uses)

SPECIAL AND EXTRAORDINARY ITEMS:

Special item

Total Special and Exdraordinary Items

Net Change in Fund Balances
Fund Balances at Beginning of Year

Fund Balances at End of Year

EXHIBIT A-5
Debt Othey Total
General Service Govemmental Governmental
Fund Fund Funds Funds
26,129,135 3,282,923 3 507,210 3 30,319,269
515,229 - - 515,239
1,250,000 - 3,752,401 5,002,401
549,085 - 405,475 954,560
820,359 - - 820,359
53,946 11,011 67,138 132,095
2,495,630 - 140,554 2,636,184
31,813,384 3,293,935 5,272,719 40,380,098
6,952,377 - 756,056 7,708,433
15,229,515 - 2,035,489 17,265,004
3,138,814 - 459,982 3,598,796
288,565 - 84472 373,037
3,448,036 - 1,330,939 4,778,975
- - 3,084,465 3,084,465
- - 4,388,605 4,388,605
104,717 1,480,000 139,048 1,723,765
23,373 1,221,130 18,017 1,262 520
29,185,397 2,701,130 12,297,073 44,183,600
2,627,987 592,805 (7,024,295) (3,803,503)
309,678 - 5,495,000 5,804,678
. - 168,441 168,441
1,813,694 206 3,779,415 5,593,315
(3,322977) (441.658) {228,680) (3,993,315)
(1,199,605} (441,452) 9214176 7,573,120
- - (295,683) (295,683)
- - ' (295,683) (295,683)
1,428,382 151,353 1,894,158 3,473,934
5,849 695 989,173 8,923 641 15,162,509
7,278,077 1,140,526 3 10,817,83% 3 19,236,442

The accompanying notes are an integral part of this statement.
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CITY OF MISSION, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2009

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of actvitics
("SOA" are different because:

Capital outlays are not reported as expenses in the SOA

The depreciation of capital assets used in governmental activities is not reported in the funds.

The gain or loss on the sale of capital assets is not reported in the funds.

Donation of capital assets increase net assets in the SOA but not in the funds.

Certain property tax revenues are deferred in the funds. This is the change in these amounts this year.
Debt proceeds provided current financial resources in the funds but are not reported as revenues in the SOA.
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of loan principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of capital lease principal is an expenditure in the funds but is not an expense in the SOA.
Long term payable is not an expenditure in the funds but is ans expense in the SOA.

Bond issuance costs and similar items are amortized in the SOA but not in the funds.

(Increase) decrease in accrued interest from beginning of period fo end of period.

The net revenue (expense) of certain activities of internal service funds is reported with governmental activities.

Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds.
Capital assets net of related debt received from the Boys and Girls Club, Inc.

Change in net assets of governmental activities - statement of activities

The accompanying notes are an integral part of this statement.
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EXHIBIT A-6

3,473,935

6,435,041
(5,675,620)
1,707,955
290,946
(5,795,000)
1,480,000
139,048
104,717
(693,171)
(150,044)

(73,910)
{266,587)
(379,482)
579,034

1,176,862
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