CITY OF MISSION, TEXAS

TOTAL MISCELLANEOQUS REVENUES

TOTAL REVENUES

OTHER FINANCING RESOURCES

Note Proceeds
Bond Proceeds
Capital Leases

01-300-39015
01-300-39051
01-300-39050

TOTAL OTHER FINANCING RESOURCES

TRANSFERS IN:
Utility Fund
Solid Waste
Federal Sharing Fund
Technology Fund
Hotel/Motel Fund
Drainage Assess Fund

TOTAL TRANSFERS IN

01-300-39900
01-300-39905
01-300-39911
01-300-39914
01-300-39924
01-300-39916

TOTAL ESTIMATED REV. & TRANSFERS

GENERAL FUND

REVENUE BY SOURCE

Adjusted

FY 2009-2010

FY 2009-2010

FY 2010-2011

FY 08-2009 Original Amended FY 2009-2010 City Council
Actual Budget Budget Estimate Approval
2,481,324 2,778,500 3,511,326 3,623,327 989,000
31,813,387 31,573,746 38,534,831 38,367,342 30,022,646
300,000 - - - -
9,678 - - - -
- - 111,900 108,326 -
309,678 - 111,500 108,326 -
1,500,000 2,000,000 2,000,000 2,000,000 2,000,000
100,000 100,000 100,000 50,000 200,000
76,042 - - - -
- - 24,000 12,465 24,931
37,652 - - - -
100,000 150,000 150,000 130,000 150,000
1,813,694 2,250,000 2,274,000 2,212,465 2,374,931
$§ 33,936,759 $ 33,823,746 b 40,920,731 $ 40,688,133 § 32397577
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City of Mission

General Fund Estimated Revenues
by Source
$30,022,646

Sales Tax

Property Taxes 31.73%
47.46%

Other Tax
7.66%

Charges for Services

Miscellaneous 1.41%
3.29% i
Fines & Forfeits . .
Licenses & Permits
Intergovernmental
2.57% 1.68% Llnterest

0.09% 4.11%

Note: Graph does not include Transfers-In, which amount to $2,374,934.
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CITY OF MISSION, TEXAS
GENERAL FUND
BUDGET SUMMARY BY DEPARTMENT
Adjusted FY 2009-20104 || FY 2009-2010 FY 2010-2011
FY 08-2009 Original Amended FY 20069-2010 City Council
Actual Budget Budget Estimate Approval
APPROPRIATIONS:
GENERAT GOVERNMENT
Legislative 01-410 $ 25,612 $ 24,315 $ 25,137 3 25,002 $ 27,524
Executive 01-411 559,998 616,518 648,357 645,457 631,525
Finance 01-412 485,150 527,610 542,772 534,933 523,517
Municipal Court 01-413 559,384 608,077 608,077 592,398 600,771
Planning 01-414 881,664 848,557 823,557 802,783 768,023
Facilities Maintenance 01-415 652,202 705,535 867,630 822,531 652,334
Fleet Maintenance 01-416 709,305 735,000 735,000 735,000 770,250
Organizational Expense 01-417 1,874,051 2,108,250 7,910,474 7,724,988 1,660,950
Purchasing 01-418 167,945 166,050 155,550 150,593 174,614
City Secretary 01-419 271,038 285,005 285,003 281,172 288,146
Risk Management 01-422 310,953 446,383 384,863 375,760 386,501
Elections 01-423 9,224 26,091 26,091 23,528 -
Civil Service 01-424 155,385 181,842 181,842 171,768 176,269
Human Resources 01-425 186,348 155,856 222814 213,839 252,012
Information Technology 01-426 232,009 265,329 265,329 263,669 280,356
Total General Government 7,080,467 7,700,418 13,682,498 13,363,421 7,212,792
PUBLIC SAFETY
Police 01-430 10,640,898 11,765,137 12,021,389 11,769,685 11,933,733
Fire (H-431 4,108,693 4,298,064 4,419,711 4,365,846 3,123,737
Fire Prevention (1432 479,925 519,246 519,246 504,066 525,839
Total Public Safety 15,229,516 16,582,447 16,960,346 16,639,597 17,583,309
HIGHWAYS AND STREETS
Streets 01-440 3,138,812 3,247,300 3,753,765 3,651,114 2,723,294
Total Highways and Streets 3,138,812 3,247,300 3,753,765 3,651,114 2,723,294
HEALTH AND WELFARE
Health 01-443 288,564 301,486 314,815 314,820 301,018
Total Health and Welfare 288,564 301,486 314,815 314,820 301,018
CULTURE AND RECREATION
Museum 01-451 215,660 232,418 232,418 232,056 174,545
Parks & Recreation Admn. 01-460 215,787 221,138 221,138 222,835 282,512
Parks 01-461 1,612,553 1,755,253 1,756,233 1,739,530 1,795,760
Recreation 01-463 235,108 282,817 282,817 253,158 283,527
Library 01-464 1,168,929 1,288,757 1,342,712 1,321,569 1,343,751
Total Culture and Recreation 3,448,038 3,780,383 3,835,318 3,769,148 3,880,095
TOTAL OPERATIONS 29,185,397 31,612,034 38,546,742 37,738,100 31,700,508
TRANSFERS-OUT
Aquatics Fund 01-499-56910 89,638 177,386 177,386 143,275 184,992
Designated Fund 01-499-56915 268,697 455,000 455,000 450,000 -
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Future Asset Replacement Fund 01-499-56929

Boy's and Girls Club Fund 01-499-56932

Hotel/Motel 01-499-56924

Transfer Qut-2007 CO 01-499-56970

TIRZ Fund 01-499-56981
Total Transfers OQut

TOTAL GENERAL FUND APPROPRIATIONS

BY CATEGORY
Personnel
Employes Benefits
Professional and Tech. Services
Purchased Property Services
Other Purchased Services
Supplics
Capital Outlay
Miscelianeous
Debi

TOTAL OPERATING APPROPRIATIONS

GENERAL FUND
BUDGET SUMMARY BY DEPARTMENT

CITY OF MISSION, TEXAS

Adjusted FY 2000-2010 (| FY 2009-2010 FY 2010-2011
FY 08-2009 Original Amended FY 2009-2010 City Council
Actual Badget Budget Estimate Approval
80,000 80,000 80,000 80,000 80,000
300,000 330,000 552,200 552,200 330,000
1,341,351 - 1,048,713 1,048,713 -
1,243,291 1,600,000 1,600,000 1,406,000 1,500,000
3,322.977 2,642,386 3,913,299 3,680,188 2,094,992
$ 32,508,374 $ 34,254,420 § 42,460,041 3 41,418,288 § 33,795,500
16,110,508 17,623,932 17,865,087 17,669,682 18,322,507
5,025,753 3,561,044 5,432,393 5,366,609 5,869,738
1,751,995 2,016,950 2,006,932 1,919,543 1,866,350
2,297,918 2,462,038 2,654,171 2,551,068 2,585,735
800,263 921,503 884,878 811,193 871,645
1,215,528 1,466,478 1,591,288 1,450,062 1,390,459
1,428,644 571,000 1,323,444 1,301,572 60,000
426,696 945,089 6,690,549 6,600,371 657,774
128,090 44,000 68,000 68,000 76,300
$ 29,185,397 $ 31,612,034 $ 38,546,742 $ 37,738,100 § 31,700,508
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City of Mission

General Fund Appropriations
by Function
$31,700,508

Highways & Streets
8.59%

7

Culture & Recreation
12.24%

Public Safety
55.47%

by Category
$31,700,508

Debt
0.24%

Miscellaneous
2.07%

Capital Outlay

0.19%
Supplies

4.39%

Purchased Property
Serv.
16.79%

Note: Graph does not include operating transfers-out, which amount to $2,094,992.
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22.75%

Health & Welfare
0.95%

General Fund Operating Appropriations

Personnel
57.80%

Employee Benefits
18.52%

General Govemment
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BY DEPARTMENT

Legislative

Executive

Finance

Municipal Court
Planning

Facilities Maintenance
Fleet Maintenance
Organizational Expense
Purchasing

City Secretary

Risk Management
Elections

Civil Service

Humman Resources
Information Technology

TOTAL

BY EXPENSE GROUP

Personnel

Employee Benefits
Professional and Tech. Services
Purchased Properiy Services
Other Purchased Services
Supplies

Capital Outlay

Miscellaneous

Debt Service

TOTAL APPROPRIATIONS

CITY OF MISSION, TEXAS

GENERAL GOVERNMENT
SUMMARY
Adjusted FY 20092010 || || FY 2009-2¢10 FY 2010-2011
FY 08-2009 Original Amended FY 2609-2010 City Council
Actual Budget Budget Estimate Approval

3 25612 % 24315 % 25,137 $ 25002 $ 27,524
559,998 616,518 648,357 645,457 651,525
485,150 527,610 342,172 534,933 523,517
359,384 608,077 608,077 552,398 600,771
881,664 848,557 823,557 802,783 768,023
652,202 705,535 867,630 822,531 652,334
709,305 733,000 735,000 733,000 770,250
1,874,051 2,108,250 7,910,474 7,724,988 1,660,950
167,945 166,050 155,550 150,593 174,614
271,038 283,005 285,005 281,172 288,146
310,953 446,383 384,863 375,760 386,501
9,224 26,091 26,091 23,528 -
155,385 181,842 181,842 171,768 176,265
186,548 155,856 222814 213,839 252,012
232,009 265,329 265,329 263,669 280,356
3 7080467 § 77700418 § 13,682,498 $ 13,363,421 § 7212792

§ 2,733,838 § 2913362 § 2,933221 $ 2,907,243 § 2,909,034
906,650 046,652 959,200 939,642 971,474
1,700,080 1,895,150 1,915,132 1,828,735 1,716,050
268,728 333,611 474,509 430,415 317,240
441,575 524,264 476,434 445,737 466,470
222,697 241,272 230,820 217,382 224,805
370,336 - 59,536 57,536 -
308,452 802,107 6,545,646 6,468,731 531,415
128,090 44,000 68,000 68,000 76,300

$ 7,080,467 3 7,700,418 3 13,682,498 $ 13,363,421 $ 7,212,792
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CITY OF MISSION, TEXAS

DEPARTMENT: INFORMATION TECHNOLOGY FUND: GENERAL
PURPOSE:

The Information Technology Department provides technical support to all City Departments. The Department oversees all computer hardware
and software.

GOALS: ACCOMPLISHMENTS CURRENT FISCAL YEAR:

1. Apply Virtual Device Technology where needed. 1. Upgrade INCODE software to Version 8.

2. Cross train staff at the Library, Fire Stations, and City Hall. 2. Added or replaced 48 computes and 42 laptops at Library.
3. Hire a webmaster fo setup and maintain the City’s webpage. 3. Added 2 more IPCOPs servers to handle logins at Library.
4. Setup a hardware fire wall to better control internet usage and spyware. 4. Replaced 14 computers at the Municipal Court.

5. Look at replacing computers older than five years. 5. Upgraded Symantec Antivirus Version 9.5 to Symantec

Endpoint Version 11.5

6.

Added radio communication to Central Fire Station.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages 130,488 $ 145,400 145,400 145,400

Employee Benefits 47215 49,222 49,609 50,406
Purchased Services 33,901 67,867 67,621 81,200
Supplies 337 1,720 1,521 3,050
Other Services and Charges 68 1,120 118 300
Operations Subtotal 232,009 265,329 263,669 280,356
Capital Outlay - - - -
DEPARTMENTAL TOTAL 232,009 b 265,329 263,669 280,356
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 2 2 2 2
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 4 4 4 4

Actual Estimate Budget

PERFORMANCE INDICATORS $8-09 09-16 10-11
Computers 475 525 550
City Hall Servers 5 7 8
INCODE Applications 12 15 15
Other devices including printers, time clocks 350 360 370
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RESOURCES

CITY OF MISSION, TEXAS

DEBT SERVICE FUND

FISCAL YEAR 2010-2011 BUDGET SUMMARY

UNRESERVED, UNDESIGNATED

FUND BALANCE

Estimated Revenunes
Current Property Taxes
Delinquent Property Taxes
Penalty and Interest
Interest - Investments

Interest - Demand Dep.

Total Revenues

Transfers-In

08-300-31000
08-300-31200
08-300-31300
08-300-36050
08-300-36100

Total Estimated Revenues and Transfers

TOTAL AVAILABLE RESOURCES

APPROPRIATIONS:
Operating Expenditures

Principal
Interest

Fiscal Fees

Total Expenditures

Transfers Qut
TIRZ

Total Appropriations

08-499.56981

UNRESERVED, UNDESIGNATED

FUND BALANCE

Adjusted FY 2009-2010 FY 2009-2010 FY 2010-2011
FY 08-2009 Original Amended FY 200%-2010 City Council
Actual Budget Budget Estimate Approved
§ 989,173  § 1,046,726 h 1,140,526 $ 1140326 S 1,368,197
3,031,729 3,400,000 3,400,000 3,394,000 3,400,000
149,437 134,000 134,600 134,000 134,000
101,758 100,000 100,000 100,000 100,000
10,038 20,000 20,000 1,000 1,000
973 4,000 4,000 800 900
3,293,935 3,658,000 3,658,000 3,629,800 3,635,900
206 - - - -
3,294,141 3,658,000 3,658,000 3,629,800 3,635,900
$ 4283314 § 4704726 § 4798326 $ 4770326 3 5,004,007
1,480,000 1,692,000 1,692,000 1,692,000 2,182,000
1,211,923 1,513,377 1,513,377 1,331,529 1,343,644
9,207 13,000 13,000 10,600 9,000
2,701,130 3,218377 3.218.377 3,034,129 3,534,644
441,658 700,000 700,000 368,000 300,000
3,142,788 3,918,377 3918,377 3,402,129 4,034,644
¥ 1140526 3 786,349 8 880,145 8§ 1,368,197 969,453
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UTILITY FUND

The Utility Fund is used to account for the provision of water and
sewer services to the residents of the City. All activities necessary to
provide such services are accounted for in this fund.
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RESOURCES

BEGINNING WORKING CAPITAL
Unreserved retained earnings
Estimated Revenues:
Water Sales
Connection Fees
Reconnect Fees
Sewage Service
Industrial Sewer Surcharge
W/W System Capital Recovery Fee
‘Wastewater Assessment
Service Charge
Miscellanzous Income
Waterline & Sewer Reimb.
CW.T.A.P. Grant
5% Credit Card Fee
Interest on Investments
Interest on Demand Dep.
Interest on RGS Co.,
Misc.-Insurance Settlements
Sale of City Equipment
Gain/loss on fixed assets

Total Estimated Revenues

TOTAL AVAILABLE RESOURCES

APPROPRIATIONS:
Operating Expenses:

Water Administration
Water Distribution
South Water Treatment Plant
Wastewater Treatment
Industrial Pre-Treatment
Utility Billing & Collecting
Organizational Expenses
Meter Readers
Northside Water Treatment Plant

Total Operations

Transfers-Cut
(General Fund

Total Transfers-Gut

TOTAL APPROPRIATIONS

ENDING WORKING CAPITAL

CITY OF MISSION, TEXAS

02-300-31060
02-300-31100
02-300-31200
02-300-31300
02-300-31350
02-300-31380
02-3006-31400
02-300-31500
02-36G0-33000
02-300-33050
02-300-33133
02-300-34801
02-300-36050
02-300-36100
02-300-36105
02-300-36160
02-300-35000
02-300-35002

02-410
02-412
02-413
02-414
02-413
02-416
02-417
02-418
02-439

02-499-36900

UTILITY FUND

FISCAL YEAR 2010-2011 BUDGET SUMMARY

Adjusted FY 2009-2010 FY 2009-2010 FY 2010-2011

FY 08-2009 Original Amended FY 2009-2010 City Comneil
Actual Budget Budget Estimate Approval

$ 6,035,502 § 5,841,602 3 7.215,846 $ 7,215,846 $ 6,191,948

10,362,746 10,259,000 10,250,000 10,600,000 10,250,000

111,300 106,000 100,000 110,000 110,000

89,139 100,000 100,000 160,000 106,000

5,324,739 5,800,000 5,800,000 5,500,000 5,500,000

46,254 70,000 76,000 50,000 40,000

50,837 - - - -

52,717 30,000 50,000 60,000 50,000

67,676 70,600 70,000 70,000 70,000

14,141 20,000 20,000 104,000 20,000

4,268 10,000 10,000 . 1,000

44,078 - - - -

8918 5,000 5,000 11,500 12,000

233,709 230,000 250,000 160,000 100,000

8,798 10,000 16,000 4,000 4,000

1,722 - - . .

- - - 8,250 -

- - - (L,000) -

(1,331) - - - -

16,419,711 16,735,000 16,735,000 16,116,750 16,257,000

$§ 22,455.213 3 22,576,602 § 23,950,846 $ 23,332,596 $ 22,448,948

3 575,473 £ 599,385 3 599,385 3 588,206 3 625,272

2,443,757 3,515,842 3,590,487 3,475,053 3,725,804

1,598,399 1,811,481 1,890,211 1,866,949 1,846,011

2,227,635 1,914,467 1,942,699 1,910,451 1,974,106

327,644 383,101 383,101 324,358 347,863

748,218 380,624 429,949 430,321 446,153

4,273,998 4,344,752 4,300,683 4,262,233 4,067,718

- 518,940 499,440 481,277 436,670

1,544,243 1,798,737 1,808,392 1,811,800 1,828,329

13,739,367 15,267,329 15,444,347 15,140,648 15,237,926

1,500,000 2,060,000 2,000,000 2,000,000 2,000,000

1,500,000 2,000,000 2,000,000 2,000,000 2,060,000

15,239,367 17,267,329 17,444,347 17,140,648 17,237,926

$ 7215846 3 5,309,273 3 6,506,499 $ 6,191548 $ 5,211,022
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City of Mission

Utility Fund Revenues

By Source
$16,257,000

. Interest
Sewage Service 0.64%

33.83%

Reconnect Fees
0.62%

Industrial Sewe Water Sales

i Surcharge Wastewater 63.05%
. 0.25% Assessment !
i 0.31%
i Connection Fees !
. 0.68% i
i .
i .
i .
i .
i .
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APPROPRIATIONS:
Operating Expenses:

Water Administration

Water Distribution/Sewer Co
Water Treatment

South Water Treatment Plant
Industrial Pre-Treatment
Utility Billing & Collecting
Organizational Expenses
Meter Readers

Northside Water Treatment Plant

Total Operations

Transfers-Out

TOTAL APPROPRIATIONS

CITY OF MISSION, TEXAS

Personnel

Benefits

Profess & Tech Services
Purchased Property Services
Other Purchased Services
Supplies

Capital Cutlay
Miscellaneous

Debt Service

Operating Appropriation By Category:

UTILITY FUND
EXPENSE SUMMARY

Adjusted FY 2008-2009{ | FY 2008-2009 FY 2009-2010
FY 67-08 Original Amended FY 2008-200% City Council

Actual Budget Budget Estimate Approval
5 375,473 $ 599,385 £ 599385 3 588,206 $ 625272
2,443,757 3,515,842 3,590,487 3,475,053 3,725,804
1,598,399 1,811,481 1,890,211 1,866,949 1,846,011
2,227,635 1,914,467 1,942,699 1,910,451 1,974,106
327,644 383,101 383,101 324,358 347,863
748,218 380,624 429,949 420,321 446,133
4,273,998 4,344,752 4,300,683 4,262,233 4007,718
- 518,940 499,440 481,277 436,670
1,544,243 1,798,737 1,808,352 1,811,800 1,828,329
13,739,367 15,267,329 15,444,347 15,140,648 15,237,926
1,500,000 2,000,000 2,000,000 2,000,000 2,000,000
3 15,239,367 § 17,267,329 $ 17,444,347 § 17,140,648 3 17,237,926
$ 2,484,706 § 2724914 £ 2,731,014 $ 2,685,761 $ 2,782,783
982,708 960,473 933,798 916,776 1,008,715
208,394 271,100 363,748 351,546 388,100
2,146,168 2,318,000 2,378,280 2,286,266 2,292,200
233,160 310,420 274,822 267,088 308,400
2,457,211 3,176,760 3,199,887 3,093,571 3,150,658
697,827 815,000 934,594 894,594 974,452
503,665 752,410 693,952 710,794 928,900
4,025,528 3,934,252 3,934,252 3,934,252 3,403,718
$ 13,739,367 $ 15,267,329 $ 15,444,347 $ 15,140,648 $ 15237926
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City of Mission
Utility Fund Appropriations
By Department

$15,237,926
Northside Water Meter Readers Adminis;ation Water Distribution
Treatment 2.87% 4.10% 24.45%

12.00%

South Water Plant

Organizational 12.11%

Expenses Utility Billi Wastewater
26.30% ity BITing Industrial
Collecting Treatment
2 03% Pretreatment 12.96%
' 2.28% '
Utility Fund Appropriations
by Category
$15,237,926
Miscellaneous
6.10% Capital Outlay Personnel
6.39% 18.26%
Prof & Tech Services
2.55% Benefits
6.62%
Debt Service
22.34%
Other Purchased Supplies
Property 20.68%
2.02% Purchase Property
Services
15.04%

Note: Graph does not include Transfers-Out, which amount to $2,000,000.
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CITY OF MISSION, TEXAS

DEPARTMENT: ADMINISTRATION FUND: UTILITY

PURPOSE:

The Administration provides direct management to the Water Plants, Wastewater Treatment Plants, and Industrial Treatment Plant.
Our office 15 represented in the Community through various outreach programs such as, Citrus Fiesta, Health Fairs and specialty
water conservation and awareness programs at local schools.

GOALS:

1. Prepare plans and specs for various public works projects, 6. Continue to phase in the City's storm water management plan.
2. Continue upgrading GIS System.

3. Confinue to review construction plans for new subdivision

4. Continue with long and short term planning for water and sewer systems.

3. Continue to work with developers and contractors to ensure compliance with City standards.

ACCOMPLISHMENTS FOR CURRENT YEAR:

Acfual Budget Estimate Budget

EXPENDITURES 08-09 (9-10 09-10 10-11
Personmel Services

Salaries and Wages 3 388,281 $ 411,987 $ 401,225 $ 425,986

Employee Benefits 133,909 127,248 127,031 136,836
Purchased Services 39,238 45,650 45,450 45,450
Supplies 12,138 12,000 12,000 14,500
Other Services and Charges 1,507 2,500 2,500 2,500
Operations Subtotal 575,473 599,385 588,206 625272
Capital Outlay - - - -
DEPARTMENTAL TOTAL $ 375,473 3 599,385 $ 588,206 $ 625,272
PERSONNEL
Exempt 4 4 4 4
Non-Exempt 4 4 4 5
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 8 8 8 9

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Public Qutreach Water Conservation

Number of persons reached 10,000
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CITY OF MISSION, TEXAS

DEPARTMENT: WATER DISTRIBUTION FUND: UTILITY

PURPOSE:
This department accounts for all expenses related to the distribution of water to the City's residents, businesses, and industries.
With a current staff of over 37 employees, the Water Distribution Department has been able fo provide the most reliable, safe,
and efficient services to each of its customers. The water distribution and wastewater collections duties include the daily
operations and maintenance of 36 liftstations, over 250 miles of waterlines, 240 miles of sewerlines and over 5,000 hydrants.
GOALS:

1. Clean and deodorize all lift stations daily.

2. Continue to clean and maintain 325 miles of sewer lines.

3. Inspect and felevise 26,000 linear feet.

4. Replace cast iron and asbestos lines throughout downtown area.

3. Continve improving water loss prevention program.

ACCOMPLISHMENTS FOR CURRENT YEAR:

1. Installation of over 7,000 linear feet of waterline. 6. Performed 71 pressure test this fiscal year.

2. Installation of over 4,500 linear feet of sewerline. 7. Responded to 717 water breaks.

3. Replaced several hydrants and serviced over 2,450 fire hydrants. 8. Connected five auto dialers to five lift stations,

4. Installed 507 new meter services connections.

5. Responded to 137 wastewater sewer stops.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages $ 858,551 $ 950,068 $ 937,407 $ 971,224

Employee Benefits 373,804 334,774 333,969 366,880
Purchased Services 487,853 613,100 579,100 578,100
Supplies 644,364 1,040,218 972,250 1,035,250
Other Services and Charges 28,581 36,650 36,650 16,650
Operations Subtotal 2,393,155 2,974,810 2,859,376 2,968,104
Capital Outlay 50,602 613,677 615,677 757,700
DEPARTMENTAL TOTAL 2,443,757 3,590,487 3,475,053 3,725,804
PERSONNEL
Exempt 3 4 4 4
Non-Exempt 34 33 33 33
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 37 37 37 37

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
‘Water meters installed 1,000 - -
Installed new water lines 3,160 L.F. 7,920 LF. 550 L.F.
Installed new forcemain 9,000 LF. 6,000 LF. 2,000 1.F,
Fire Bydrants maintained 2,450 2,475 2,485
Cleaned and maintained miles of sewer lines 323 323 325
Water breaks repaired 557 717 700
Tested meters &5 “ -
Line locating of water and sewer 346 387 400
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CITY OF MISSION, TEXAS

DEPARTMENT: SOUTH WATER TREATMENT PLANT

FUND: UTILITY

PURPOSE:

This department accounts for the expenses refated to the south water plant. The plant is responsible for the water treatment and

purification of surface water. The City of Mission is one of the fow systems that have the designation of "Superior” water ratings.

GOALS:

1. Continue repairing and/or installing decant, and sludge pumps and motors,

Maintam equipment and pumps to work efficiently.

Comply with alt State and Federal Guidelines.

Implement Long Range Water Treatment Plan.

. Continue to deliver the best quality donking water.

ACCOMPLISHMENTS FOR CURRENT YEAR:

1. Complied with all state and federal guidelines.

2. Operated water treatment plant in full compliance with the rules and regulations established by the Texas Commission on
Environmental Control (TCEQ).

3. Provided customers with detailed water quality infermation.

4. Conducted a public forum to allow customers to voice their concerns about the drinking water we provide.

5. Educated consumers on water conservation measures.

6. Our water systems haveen recognized for exceptional compliance.

NS

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages $ 353,690 b 365,292 3 360,995 $ 366,615

Employee Benefits 139,868 129,339 123,396 134,946
Purchased Services 355,371 420,187 410,117 409,600
Supplies 693,104 803,341 800,341 752,350
Other Services and Charges 52,062 127,052 127,100 137,500
Operations Subtotal 1,594,095 1,845.211 1,821,949 1,801,011
Capital Outlay 4,304 45,000 45,000 45000
DEPARTMENTAL TOTAL ) $ 1,598,399 3 1,850,211 3 1,866,949 $ 1,846,011
PERSONNEL
Exempt
Non-Exempt 11 i1 11 11
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 12 12 12 12

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-19 10-11
Treated Water North & South Plants 4,550,993 (MGD) 5,100,000 (MG 5,100,000 MGD)
Monthly Ave, 38,499 (MGD) 429,524 MGD) 429,524 (MGI)
Daily Ave. 12,441 (MGD) 13,000 (MGD) 13,000 (MGD)
High Peak 14741 (MGD) 16,500 (MGD) 16,500 (MGD)
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CITY OF MISSION, TEXAS

DEPARTMENT: WASTEWATER TREATMENT PLANT

FUND: UTILITY

PURPOSE:
The Wastewater Treatment Plant 1s responsible for the treatment of the City's wastewater. Daily operations consist of laboratory
analysis, sludge management and operations and maintenance. All these activities nust meet rigorous standards established by
the various regulatory agencies. The wastewater plant is staffed 24/7 and employs 7 operators, 1-ground maintenance employee,
2-Lab Tech. and 2-Supervisors. The new expansion of the plant will provide better service to customers and keep TCEQ
parameters in compliance.
GOALS:
1. Operate in compliance with all state and federal regulations.
. Comply with new wastewater permit which started June 1, 2009.
. Reduce electricity consumption within the plant.
. Research on effluent reuse and the feasibility of such water reuse.
. Encourage new operators to obtain "D" certification.
. Continue to work on public relations, such as tours and elassroom presentations.
ACC OMPLISEMENTS FOR CURRENT YEAR:
1, Kept plant in compliance despite Hurmeane Dolly hitting the Valley. 4. Kept sludge management in compliance.
2. TCEQ annual evaluation was graded excellent. 5. Kept wastewater plant looking and operating efficiently.
6. Kept equipment maintained under warran

R

3. Worked closely with manufacturers on plant repair problems

Actual Budget Estimate Budget

EXPENDITURES 08-09 19-10 69-10 10-11
Personnel Services

Salaries and Wages $ 319,840 355272 346,352 358,680

Employee Benefits 124,709 119,545 114,417 124,756
Purchased Services 793,399 878,150 883,850 8R6,850
Supplies 168,255 239,868 221,968 245,468
Other Services and Charges 220,087 271,000 265,000 277,000
Operations Subtotal 1,626,290 1,863,835 1,831,587 1,892,754
Capital Outlay 601,345 78,864 78 864 81,352
DEPARTMENTAL TOTAL $ 2,227,635 1,942,699 1,910,451 1,974,106
PERSONNEL
Exempt 1 1 2 2
Non-Exempt 11 11 1G 10
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 12 12 12 12

Aciual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Sludge Disposed (Metrict Tons) 2,019 2,175 2,175
Liquid haul sludge n cubic yards 12,000 11,000 11,000
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CITY OF MISSION, TEXAS

DEPARTMENT: INDUSTRIAL PRE-TREATMENT

FUND:

UTILITY

PURPOSE:

GOALS:

3. Sludge manage more efficiently.

3. Kept all equipment operating efficiently.

4. Reduced electrical cost by having only one activated pond.

5. Operated pretreatment within compliance of State parameters.
ACCOMPLISHMENTS FOR CURRENT YEAR:

1. Kept pretreatment plant in comphance despite Hummicane Deolly hitting the Valley.
2. Pretreatment plant studge management kept in compliance.

1. Pave roads going into pretreatment plant with the help of streets department.
2. Clean up the excess studge build-up for West Pond.

This department treats industrial waste for various industrial plants located within the City. Industrial waste is usually

high in Bio-chemical Oxygen Demand (BOD) and Total Suspend Salt (TSS) along with other issues which can greatly influence
the performance on the domestic plant. Current flows vary depending on the time of year. This plant is similar to a domestic
plant both in the treatment and testing requirements.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages 39,360 i) 41,437 41,187 41,440

Employee Benefits 13,530 12,564 12,571 13,223
Purchased Services 165,979 197,000 136,500 139,000
Supplies 4,851 14,160 14,100 14,100
Other Services and Charges 102,369 118,000 120,000 126,000
Operations Subtotal 326,089 383,101 324,338 333,763
Capital Qutlay 1,555 - - 14,100
DEPARTMENTAL TOTAL 327,644 $ 383,101 324,358 347 863
PERSONNEL
Exempt - - - -
Non-Exempt 1 1 1 1
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 1 1 1 1

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Pretreatment waste in millions of gaflons 2,500,000 1,950,000 1,950,000
Pretreatinent Disposal of Wste Cubie yards 3,600 4,000 4,500
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CITY OF MISSION, TEXAS

DEPARTMENT: UTILITY BILLING

FUND:  UTILITY

PURPOSE:

This department accounts for all expenses related to the billing of water, sewer, sanitation and state taxes. This departmenits

processes statements to customers, collects on billings, disconnects on delinquent accounts and makes necessary
adjustments on wrong readings. The Utility Billing Department also processes cash collections from other City Departments, who
do not have a cash collection systern. The department has daily contact with the public.

GOALS:

1. Reduce return mail o .5% of bills mailed by verifying addresses with Post Office.

2. Reduce traffic by 20% with implementation of new on-line payments,

3. Improve customer service with implementation of a payment drop box for those customers that don't want to wait In line for a
receipt, and will accept their cancelied check as a receipt.

4. Increase sanitation collections by conducting audit of current accounts and adding any missing accounts to the system.
ACCOMPLISHMENTS FOR CURRENT YEAR:

I. Updated addresses with Post Office's help.

2. Added a cumreniey counter fo expedite the closing at the end of day.

3. Commence cross-training of employees.

4. Instralled a collection box in the lobby area so that customers can drop their payments.

Actual Budget Estimate Budget

EXPENDITURES 08-09 (9-10 19-10 10-11
Personnel Services

Salaries and Wages 373,189 206,385 203,264 216,783

Employee Benefits 134,719 03,439 62,828 71,285
Purchased Services 106,687 128,240 123,811 136,280
Supplies 84,563 16,085 15,374 15,505
Other Services and Charges 9,039 3,000 2,244 3,000
Operations Subtotal 708,197 417,149 407,521 442 853
Capital Outlay 40,021 12,800 12,800 3,300
DEPARTMENTAL TOTAL 748,218 429,949 420,321 446,153
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 13 6 6 6
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 15 8 8 8

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 19-10 10-11
Water bills mailed out -Annuaily 300,000 300,000 305,000
Past Due bills mailed out -Annually 72,000 95,000 90,000
Return mail per month 250 200 200
Customer calls per month 1,500 1,800 1,800
Customer calls per month regarding Sanitation 250 427 500
Total collections per month 1,500,000 1,600,000 1,650,000
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CITY OF MISSION, TEXAS

DEPARTMENT: ORGANIZATIONAL

FUND: UTILITY

PURPOSE:

This department is used to account for all expenses not otherwise classified in other departments. For example, bond principal
and interest expenses are recotded in this department as well as general Hability insurance and overhead expense,

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages - - - -

Employee Benefits - - - -
Purchased Services 181,820 248,931 248931 308,000
Supplies - - - -
Other Services and Charges 66,650 67,500 69,050 271,000
Operations Subtotal 248,470 316,431 317,981 579,000
Capital Outlay - 50,000 10,000 25,000
Debt Service 4,025,528 3,934,252 3,934,252 3,403,718
DEPARTMENTAL TOTAL 4,273,998 4,300,683 4,262,233 4,007,718
PERSONNEL
Exempt - - - -
Non-Exernpt - - - -
Part-Time - - - .
Civil Service - - - -
DEPARTMENT TOTAL - - - -

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
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CITY OF MISSION, TEXAS

DEPARTMENT: METER READERS

FUND:

UTILITY

PURPOSE:

GOALS:

1. Limit re-reads to no more than 1% of total meters read.
2. complete each cycle within 5 working days, (approximately 8,500 accounts per cycle).
3. Improve response time to connect customers to no more than one hours.

4. To reconnect customers on the same day as they pay within 2 hours of payment.

5. To reduce zero reading meters by using the zero consumption report.

ACCOMPLISHMENTS FOR CURRENT YEAR:
1. Expanded the department with two service men.
2. Replaced worn out vehicles and added three new vehicles.

Department is responsible for the reading of the City’s 27,000 water meters over three monthly cycles. Employees of this department
make repairs to meters, change out stopped meters, and handle customer inquiries regarding meter reads. Working with the
Utility Bitling Department, this department provides the necessary data for the calculation of monthly water bills.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages - 235,860 235,731 240,885

Employee Benefits - 83,465 83,437 93,590
Purchased Services - 8.330 6,561 15,000
Supplies - 87,485 71,248 87,195
Other Services and Charges - - - -
Operations Subtotal - 415,140 396,977 436,670
Capital Qutlay - 84,300 84,300 -
DEPARTMENTAL TOTAL - 459,440 481,277 436,670
PERSONNEL.
Exempt - 1 1 1
Non-Exempt - 9 9 g
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL - 10 10 10

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Days needed to complete reading cycle 7 5 5
Accounts read per cycle 8,400 8,500 8,500
Re-reads per month 75 30 40
Meters changed out 600 2,500 3,000
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CITY OF MISSION, TEXAS

DEPARTMENT: NORTHSIDE WATER TREATMENT PLANT

FUND: UTILITY

PURPOSE:

This department accounts for the expenses related to the north water plant. The plant is responsible for the water treatment and
purification of surface water. It must provide safe potable water for public consumption approved by the Texas Commission on
Environmental Control (TCEQ) and Environmental Protection Agency (EPA).

GOALS:

1. Start construction of 6MGD expansion to NW.T.P.

2. Maintain equipment and pumps to work efficiently.

3. Comply with all state and federal guidelines and regulations.

4. Tmplement long range water treatment plant.

5. Contimue to deliver the best quality drinking water.

ACCOMPLISHMENTS FOR CURRENT YEAR:

1. Complied with all state and federal guidelines.

2. Operated water treatment plant in full compliance with the rules and regulations established by Texas Commission
on Environmental Control (TCEQ).

3. Provided customers with detailed water quality information.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages g 151,795 164,713 3 159,600 $ 161,170

Employee Benefits 62,169 63,424 39,127 67,199
Purchased Services 457,373 477,262 470,580 470,420
Supplies 849,936 986,790 986,290 986,290
Other Services and Charges 22,970 68,250 88,250 95,230
Operations Subtotal 1,544,243 1,760,439 1,763,847 1,780,329
Capital Outlay - 47,953 47953 48,000
DEPARTMENTAL TOTAL 3 1,544,243 3 1,808,392 $ 1,811,800 $ 1,828,329
PERSONNEL
Exempt - - - -
Non-Exempt 7 7 7 7
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 7 7 7 7

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Treated Water North & South Plants:

Annually 4,550,993 (MGD) 5,100,000 (MGD) 5,100,000 (MGD)

Monthly Avg. 381,499 (MGD) 425,524 (MGD) 429,524 (MGD)

Daily Avg. 12,441 (MGD) 13,000 (MGD) 13,000 (MGD)

High Peak 14,741 MMGD) 16,500 (MGD) 16,500 (MGD}
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SHARY GOLF
COURSE

The Sharv Golf Course Fund is used to account for the revenues and
expenses of operating a complete 27-hole municipal golf course.
User fees and charges finance this fund.
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CITY OF MISSION, TEXAS
GOLF COURSE FUND
FISCAL YEAR 2010-2011 BUDGET SUMMARY

Adjusted FY 2009-2010( (| FY 2009-2010 FY 2010-2011
FY 08-2009 Original Amended FY 2009-2010 City Council
Actual Budget Budget Estimate Approved
BEGINNING WORKING CAPITAL §(903,704) % (1,157,394) § (1,113,144) $ (LF13,144) § (1,439,821)
ESTIMATED REVENUES:
Pro-Shop Sales 03-300-31000 82,797 85,000 85,000 50,000 80,000
Twilight Rates-Cart Rental 03-300-31050 - - - - -
Cart Rental 03-300-31100 169,049 175,000 175,000 140,000 155,000
Food and Beverage Sales 03-300-31200 91,153 95,000 85,000 65,000 95,000
Datly Green Fees 03-300-31300 364,677 400,000 400,000 303,000 350,000
Driving Range 03-300-31320 41,976 45,660 45,000 32,000 40,000
Prepaid Members 03-300-31400 207,573 225,000 225,000 210,000 210,000
Summer Rates-Green Fees 03-300-31420 - - - - -
Pull Carts & Club Rentals 03-300-31500 2,534 3,500 3,500 1,500 2,000
JR's Fess 03-300-31520 26,464 27,000 27,000 25,000 27,000
Trail Fees 03-300-31600 61,320 65,000 65,000 65,000 65,000
Miscellaneous Income (3-300-31700 1,815 2,000 2,000 7,500 2,000
FEMA Reimbursement 03-300-33500 45,019 - - - -
Interest en Investments 03-300-360350 21 - - - -
Interest on Demand Dep 03-300-36100 33 - - - -
Misc. Insurance Settlements 03-300-36160 - - - - -
Sale of City Equipment 03-300-39001 - 8,000 8,000 - 3,000
Gain/Loss on Fixed Assets 03-300-39002 {5,464) - - - -
Mission Economic Development  03-300-39020 100,000 100,000 100,000 100,000 100,000
Capital Contributions 03-300-39701 - - - - -
Total Revenues 1,188,967 1,230,500 1,230,500 999,000 1,131,000
Transfers In - - - - -
Total Estimated Revenues and Transfers 1,188,967 1,230,500 1,230,500 999,000 1,131,000
TOTAL AVAILABLE RESOURCES $ 2857263 $ 72,906 $ 117,356 $ (114,144) § (308,821
APPROPRIATIONS:
Operating Expenses:
Club House 03-410 $ 474,432 b 492,144 8 492,343 % 459,302 $ 490,073
Grounds 03-411 568,964 588,822 588,822 532,959 598,614
Restaurant 03-412 109,595 125,771 125,771 105,771 120,389
Organziational Expenses (43-417 243416 231,418 231,418 227,645 126,968
Total Appropriations 1,398,407 1,438,155 1,438,354 1,325,677 1,336,044
ENDING WORKING CAPITAL $ (1,113,144 § (1,365,249) § (1,320,998) § (1,439.821) § (1,644,865}
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CITY OF MISSION

Golf Course Fund Estimated Revenues

By Source i

$1,131,000 ;

.

.

.

Miscellaneous Pro-Shop Sales i
9.25% 6.73% Cart-Rental

13.20%

Memberships

Fees 17.669¢
! . 0
45.16% Restaurant Sales

7.99%
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CITY OF MISSION, TEXAS
GOLF COURSE FUND
EXPENSE SUMMARY

Adjusted FY 20092010} (| FY 2009-2010 FY 2010-2011
FY 08-2009 Original Amended FY 2009-2010 City Council
Actual Budget Budget Estimate Approved
APPROPRIATTONS:
Operating Expenses:
Club House 03-410 § 474,432 3 492144 3 492,343 3 459,302 b 490,073
Grounds 03-411 568,564 588,822 588 822 532,959 598,614
Restaurant 03-412 109,595 125,771 125,771 105,771 120,389
Organizational Expenses 03-417 245,416 231418 231,418 227,645 126,968
Total Operations 1,398,407 1,438,155 1,438354 1,325,677 1,336,044
Transfers Ont - General Fund - - - - -
Total Appropriations $ 1,398407 $ 1438155 § 1438354 $ 1325677 $ 1338044
Operating Appropriafions by Category:
Personnel 554,002 595,093 595,093 595,093 595,098
Employee Benefits 188,169 190,944 150,944 177,839 199,858
Prof & Technical Services 20,580 3,000 3,600 1,500 3,000
Purchase Property Service 93,362 96,250 96,250 78,000 101,620
Other Purchase Property 7,609 11,750 11,750 8,627 11,550
Supplies 284,264 304,700 304,899 233,750 293,850
Capital Qutlay 2,682 2,000 2,000 - 1,000
Miscellaneous 23,305 28,500 28,500 24,950 27,800
Debt 224 434 205,918 205,918 205,918 102,268
Total Operating Appropriations $ 1,398407 $ 1,438,155 $ 1438334 $ 1325677 $ 1,336,044
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CITY OF MISSION, TEXAS

DEPARTMENT: CLUB HOUSE

FUND:

GOLF COURSE

PURPOSE:

GOALS:
. Increase revenues.

Uh P W b

. Promote Woment's and Junior Golf Programs.

. Increase Night Driving Range usage through advertising.

. Instill a professional attitude among the course employees.
. Train and increase awareness of customer service issues.

ACHIEVEMENTS:

. Cleaned 400 palm frees.
. Completed $1.4 million irrigation project.

. Completed $1.2 million Club House renovation project.

. Monday Night I.eague participation averaging 100 players.
Hired new superinfendent.

W W

The Club House Department provides administrative services to the other Golf Course departments. This department also
accounts for all expenses for the pro-shop. The Club House coordinates various golf tournaments, provides golf lessons, and
sells merchandise. The department also puts togsther a marketing and advertising plan for the year. Throughout the year, the
department surveys the customers in order to develop a needs assessment for the club house, as well as the other sections of the
Golf Course. In addition to reporting to the City Council, the Golf Course responds to the Shary Municipal Golf Board.

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services

Salaries and Wages $ 253,233 3 247,922 b 247,922 b 247,922

Employee Benefits 77,693 73,222 68,230 76,631
Purchased Services 37,216 55,000 51,150 58,170
Supplies 79,132 107,699 85,750 99,850
Other Services and Charges 5,308 6,500 6,250 6,500
Operations Subtotal 472,582 490,343 459,302 489,073
Capital Outlay 1,850 2,000 - 1,000
DEPARTMENTAL TOTAL 3 474,432 b 492,343 $ 459302 | § 490,073
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 4 4 4 4
Part-Time 4 4 4 4
Civil Service - - - -
DEPARTMENT TOTAL 9 9 9 9

Actual Estimate Budget

PERFORMANCE INDICATORS 08-09 09-10 10-11
Monday Night League players 75 average 100 average 100 average
Tournaments - 37 40
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CITY OF MISSION, TEXAS

DEPARTMENT: GROUNDS

FUND: GOLF COURSE

PURPOSE:

improve our turf.

GOALS:
1. Begin irrigation system upgrade.

ACCOMPLISHMENTS IN CURRENT YEAR:

The Grounds Department maintains and improves all grounds that are considered to be part of the Golf Course.
Within the grounds scope are fairways, greens, roughs, and hazards that are maintained, fmgated and groomed for our
customers. Throughout the year, we implement an nrigation, fertilization, over seeding program that helps maintain and

Actual Budget Estimate Budget

EXPENDITURES 08-09 09-10 09-1¢ 10-11
Personnel Services

Salaries and Wages 252,357 292,607 292,607 292,607

Employee Benefits 103,315 108,015 99,902 113 407
Purchased Services 61,185 50,300 33,750 53,000
Supplies 151,115 136,200 106,500 138,500
Other Services and Charges 160 1,500 200 1,100
Operations Subtotal 568,132 588,822 332959 598,614
Capital Cutlay 832 - - -
DEPARTMENTAL TOTAL 568,964 588,822 532,959 598,614
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 10 10 10 10
Part-Time - - - -
Civil Service - - - -
DEPARTMENT TOTAL 12 12 12 12

Actual Estimate Budget
PERFORMANCE INDICATORS 08-09 09-10 10-11
Maintain fairways
Maintain greens
1) 328 Bermuda
2) TIF Dwarf Hybrid
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CITY OF MISSION, TEXAS

DEPARTMENT: RESTAURANT

FUND: GOLF COURSE

PURPOSE:

The Restaurant Department provides our customers with delicious food and beverages while they are in our premises. In
addition to the restaurant, this department provides a beverage cart that carries snacks and beverage throughout the

course daily for the convenience of our customers. The department also promotes services with tourmaments, golf leagues,
other organizations, such as the Ladies Golf League and Border Golf Association.

Note: A budget for FY 04-05 wilt be approved at a later date due to reorganization of the Restaurant.

GOALS:

ACCOMPLISHMENTS IN CURRENT YEAR:

Acfual Budget Estimate Budget
EXPENDITURES 08-09 09-10 09-10 10-11
Personnel Services
Salaries and Wages 48412 54,564 54,564 34,569
Employee Benefits 7,161 9,707 9,707 9,820
Purchased Services - - - -
Supplies 54,017 61,000 41,500 55,500
Other Services and Charges 5 500 - 500
Operations Subtotal 109,595 125771 105,771 120,38%
Capttal Outlay - - - -
DEPARTMENTAL TOTAL 109,595 125,771 105,771 120,389
PERSONNEL
Exempt - - - -
Non-Exempt - - - -
Part-Time 4 4 4 4
Civil Service - - - -
DEPARTMENT TOTAL 4 4 4 4
Actunal Estimate Budget
PERFORMANCE INDICATORS 08-09 09-10 10-11
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CITY OF MISSION, TEXAS

DEPARTMENT: ORGANIZATION FUND: GOLF COURSE

PURPOSE:
The Organization Department accounts for all expenses not otherwise classified in the other departments. Such expenses
include, debt pricipal and mnterest payments, general liability insurance, credit card service fees, overhead expense, and

the contingency appropriation as established by the City's Charter.

EXPENDITURES

Actual
08-09

Budget
09-16

Estimate
99-10

Budget
10-11

Personnel Services
Salaries and Wages
Employee Benefits
Purchased Services
Supplies
Other Services and Charges

Operations Subtotal

Capital Cutlay
Debt Service

3,150

17,832

3,500

20,000

3,227

18,500

5,000

19,700

20,982

224,434

25,500

205,918

21727

205,918

24,700

102,268

DEPARTMENTAL TOTAL

245,416

231,418

227,645

126,968

PERSONNEL

Exempt
Non-Exempt
Part-Time
Civil Service

DEPARTMENT TOTAL

PERFORMANCE INDICATORS

Actual
08-09

Estimate

(39-10

Budget
19-11
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The Solid Waste Fund is used to account for revenues and expenses
associated with the collection of residential and industrial solid
waste. The fund is financed by user charges.
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BEGINNING WORKING CAPITAL

ESTIMATED REVENUES:

Garbage Fees

Brush Fees
Roll-off Fees

Franchise Fee
Miscellaneous Income
Interest-Investments

Interest-Demand Dep.

Total Revenues

Transfers In

(:3-300-30000
03-300-30020
03-300-30040
05-300-31500
05-300-33000
05-300-36030
03-300-36100

Total Estimated Revenues and Transfers

TOTAL AVAILABLE RESOURCES

APPROPRIATIONS:
Operating Expenses:

Solid Waste

Tetal Operations

Transfers Out

Total Appropriations

ENDING WORKING CAPITAL

05-410

CITY OF MISSION, TEXAS
SOLID WASTE FUND
FISCAL YEAR 2010-2011 BUDGET SUMMARY

Adjusted FY 2009-20101 {| FY 2009-2010 FY 2010-2011

FY 2008-2009 Original Amended FY 2009-2010 City Counci
Actual Budget Budget Estimate Approved

$ 329,730 h) 353,140 3 228,696 5 228,696 3 314,187

4,184,616 4,175,000 4,175,000 4,429,991 4,800,000

480,470 481,500 481,500 512,000 516,000

5,500 5,000 5,000 5,500 3,500

107,313 105,000 105,000 110,000 110,000

1,374 1,000 1,000 1,500 1,500

30 - - - -

4,779,303 4,767,500 4,767,500 5,058,901 5,427,000

4,779,303 4,767,300 4,767,500 5,058,991 5,427,000

5 5,109,033 § 5,122,640 3 4,996,196 $ 5287087 § 5741187

$§ 4,780,337 5 406041,186 $ 4,641,186 $ 4,923,500 $ 5,155,000

4,780,337 4,641,186 4,641,186 4,923,500 5,155,000

160,000 100,000 100,000 50,000 200,000

4,880,337 4,741,186 4,741,186 4,973,500 5,355,000

§ 228696 $ 381,454 § 255010 $ 314,187 S 386,187
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